for
Operation of the Paclfic Reglonal Invasive Species Management Support Sorvice {PRISMSS)

between
the Participants
and
The Sacretariat of the Pacific Regional Environment Programme (SPREP)

(together, "the Signataries”)

SPREP [s a reglonal Intergovernmental arganisalion with 26 members Including 21 island countries and
territories of the Pacific and five developed countries which have direct interests in the Pacific reglon.
SPREP's mandate is to promote cooperation in the region and provide assistance towards protecting
and improving the environment and guaranteeing sustainable development for current and future

generalions, SPREP is the main organisation responsible for the environment and sustainable
development in the Paclfic,

Other Participants in the Declaration and the nature of their roles in the Pacific are described In the
Annex at the end of this document.

SPREP and the Participants listed in the Annex have common interests in protacting the environment

and the development and Improvement of systems, Institutions and organisalion working for the
protection of the envirorment In the Pagific region.

The Signatories to this Declaration of Intent accept the following:

{1, Principle of this Declaration of Intent

This Declaration officially recognises SPREP's and the Participants’ intention to collaborate in the field

of invasive species manageinent for the purpose of increasing the scale, scope and pace of invasive
species management throughoul the Pacific.

The following describes the PRISMSS values:

o Torecognise the importance of the promotion of environmentally sustainable practices, developing
experlise, sharing knowledge, delivering practical environmental outcomes and building the
capacilies of vulnerable Pacific Islands, Countries and Terrilories (PICT's) to manage their
environment, reduce risks and to adapl to adverse global changes.

o Working as a team including proroling partnerships wilh related organisations, and be flexible to
accommodale change.

o Allracling and retaining potential new Parlicipants with proven lrack-records.

o Parlicipanis supporting each other to achleve their objectives and consult Participants on decisions
that affect them.

o Parlicpanls lreating each other with respect and valuing each other's strengths and speciafised
skill set.

o Actas responslible slewards of the resources entrusted to Parlicipants.
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+ Remain impartial and apolitical, and act fairly and equilably ensuring high standards of ethical
conchict,

o Any polential conflict of interest for a Participant will be brought to the altention of other Participants.

o Perform professionally being commiited, accountable, dependable, punctual, meel mutually
accepted deadlines, keep records, reporl, and willing to share.

| 2. Objective of the Declaratlon

The objective of this Declaration is to provide a collaborative framework belween SPREP and the
Participants In the field of Invasive Specles management and biosecurily on land and in marine
envirohmants in order to increase the scale, scope and pace of management. The Participants will
collahorale on programmes and projects relating lo the “on-the-ground” management of invasive
specles in countries and lerritories who are members of SPREP by aligning with the objectives,
processes and aclivities described in the "Guidelines for Invasive Species Management in the Paclflc"
{SPREP Publication 2009} focussing on the thematlc area "management action”.

{3. Collahorative Activitles

Goneral PRISMSS functioning:

1. Share and praclice PRISMSS values when involved In PRISMSS business;

2. Promote the PRISMSS and build the number of invasive specles projects throughout the Pacific
to support the sustainabllity of PRISMSS;

3. Annually provide information to measure PRISMSS success and periodically review ihe
Declaralion whenl/il necessary;

4. As resources allow, parlicipate in PRISMSS meetings in person or virlually as required for expert
input and planning purposes;

5. Work together to Identify potential funding mechanisms that may support the long term
sustainabilily of PRISMSS including potential funding for the PRISMSS Associale position®, and,
where resources allow, to assist with making applications for such funding.

*see below for more details

WithIn Participants’ areas of expertise the provision of services wiil be supplied to PICT's
wherever possible at minimal cost:

1. Provide advice o foster on the ground aclions including development of new projects;

2. Help lead the dissemination and adoption of hast practice and innovation in the region;

3. Share technical information as far as is praclical for regional publications suich as the Batller Series
and training malerials;

4, Provide iraining and project planning assistance, prior to project execution;

5. Assist with project execution.

{4, Loglstics

A. Fees and cosls
o The Parlicipants accepl thal any cosls associated with this Declaration must be accepted In
advance by each Parlicipant, on the basis of an annual budgel.

B. Termination
o Any Participant may at any time, and at its sole discretion, terminate ils involvement in this
Declaration by giving a minimum of two months' notice in writing.
e Following termination, the understandings reswulling from this Declaraticn will ne longer have

any effect or obligation on the deparling Participant and the remaining Participants will no longer
have any responsibility to the departing Participant.

C. Amendmaents

+  Anamendment to this Declaration is only effective if accepted in writing and signed by all of the
Participants.
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D. Meetings
o Where possible, PRISMSS meetings will coincide wilh Pacific Invasive Learning Network
mestings and other opporiunities as they present theinselves.
o PRISMSS maetings will be held in person or virtually lwice a year with meeling coordination
provided by the PRISMSS Assoclate.

o PRISMSS Participants will join project steering commiltees where thelr project activities align
and resources allow.

E. Records
¢ The PRISMSS Associate will manage day to day record keeping and logging requests for
information, plus on-line reporting for Participants.
o Dala orlginating from Parliclpants for reporling and other functions will be recorded by
Participants electronically on-line.

o PRISMSS information and metrics will be avaitable lo ali Parliclpants to faclfilate other reporting.
requirements.

F. Awareness and communications

o PRISMSS Parlicipants will include PRISMSS branding in thelr awareness and communications
aclivilles, where appropriate.

o APRISMSS communications strategy which is complimentary to others in the region that relate
to the PRISMSS wilt be developed by the PRISMSS Associate in consultation with the
Parlicipants,

o Intellectual Properly consideralions will be addressed in separale arrangements between
SPREP and PRISMSS Participants.

G. Roles and responsibiliies Within PRISMSS
o The PRISMSS Associate will coordinate the PRISMSS under the supervision of the SPREP
Invasive Species Adviser. Syslems and tools for operating within the PRISMSS wilt be
developed by the Associale and shared wilh Participants.
= SPREP will [ead in the management of the PRISMSS and coordination of technical support.
SPREP will also lead in the War On Weeds and Resillent Ecosystems-Resilient Communities
regional programimes.

o PRISMSS Participants who are technical leads will coordinate regional programmes to the
extent allowad by their funding and resources.

o The anlicipated primary roles of the Participants are summarized in the Annex lo this
Declaration of Intent. It is recognized that there may be some overlap betwean the roles of
dilferent Participants and that additional setvices beyond those noted may be provided, Details

of each Particlpants support for specific projects or tasks will he captured in separate formal
agreamenls,

I5, status of the Partlcipants |

This Declaration of Inlenl, in no way creates any legal obligations helween SPREP and any of the
Participants either individually or collectively nor helween the Participats themselves, This Declaration
of Infent simply conslitutes a joint expression of mulual goodwill and commen pirpose hetwaen alf of
the Participanls and SPREP. None of the clauses in this Declaralion of infent makes any of the
Signalories responsible for any debt or obligation conlracted by any olhrer Signatory. None of the
Signalories can represent themselves in the name or on behalf of any olher Signatory.

This Declaration of Inlent will enter Info effect on the date Immediately following signature by a
representalive of each of the Parlicipating agencles and remain in effect until decided otherwise by
them,

Done in September twenly nine Two thotisand and nineteen, in six coples, in English
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Annex: Slgning pages

Secretarlat of the Pacific Regional Environment Programme represontod by:

n

Kosi Latu kJ
Director Genbral of the Secretariat of the
Pacific Reglonat Environment Programme

Date: [{ul[q!fu[q
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New Zealand Departinent of Conservation

As pait of New Zealand's leadership on Invasive species, the Department of Conservation (DQOC) Is
working with ils Pacific parlners to give prominence lo invasive species management, including
important links to securily, health, livelihoods, agriculture, climate change and biodiversity impacts. The
Deparlment of Conservalion has experlise and a good lrack record of working in the Paclfic In invasive
species management, ecosystem-based adaptation, biodiversily protection, eco-tourism/parks
management, marine spalial planning and protecled areas, threatened and migratory specles
bycafch. DOGC aims lo support the dalivery of the Pacific Reset through the Pacific Strategy's focus on

capacity building In the reglon, improving regional environmental governance and ensuring multilateral
engagements work for Pacific island countries and teritories.

PRISMSS ROLE

New Zealand Deparlment of Conservation will consider supporting the management of the PRISMSS
and its programmes Including the Resilient Ecosystems-Resilient Conmunities reglonal programme on-

the basis of an agreed annuat budget,

New Zealand Department of Conservation

(/

Lewis \Zergon Sahsori (Lou Sanson)
Director-General of Conservatlon.

Date: 4 Q(”g\l(f\t&/ 2{) | (?
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Victorla University of Wellington, New Zealand (represented by the Knowledge Services
Group at Victorla Link Ltd and Its Pacific Blosecurily team)

Victoria University of Wellington is New Zealand's leading universily for research. The Knowledge
Services group at Victorla Link Lid responds to Victoria Universily's mandate as a global-civic university
by applying Vicloria’s knowledge and experlise lo capability and capacily building projects, particularly
in development and education, The Paclific Biosecurity team collaborates with regional organizations
and in-country partners to enhance environmental well-being through conservation and pesl / invasive
species prevention and management throughout the Pacific. Pacific Biosecurily has been warking on
the research and manageiment of invasive anls and biosegurity in the Pacific for over 156 years and has
worked with Pacific parlners in Samoa, Fiji, Kirtbali, Tuvalu, French Polynesta and Toketau.

PRISMSS ROLE
Technical lead for the Protect Qur islands regional programnme.

Victoria University of Wellington by:

Gy AW,

Gary Ward

General Manager Knowledge Services
Victoria Link Limited

Date: 11 September 2019




Bird Life International

BirdLife International is a global partnership of conservation organisations that strives to conserve birds,
their habitats and global biodiversity, by working with people towards sustainability in the use of natural
resources. Each of the 121 BirdLife Pariners is an independent environmental not-for-profit, non-
governmental organisation. The BirdLife Pacific Regional Office in Suva, Fiji supporis 7 BirdLife
Pariners and conservation initiatives in other Pacific countries.

Programmatic priorities for BirdLife in the Pacific include the identification and protection of high
biodiversity areas (Important Bird Areas and Key Biodiversily Areas); recovery programmes for
threatened birds and other biodiversity; building capacily for conservation and; addressing invasive
alien species threais. The invasive alien species programme has delivered over 30 successful
eradications on istands in 5 tropical Pagific countries and sustained predator control and biosecurity for
other priority sites and species. These investments have safeguarded at least 25 glohally threatened
species and developed in country technical and strategic capacities for invasive species management
and island restoration.

PRISMSS ROLE
Technical support for the Predalor Free Pacific regional programme.

BirdLife International by:

s

) " )‘fﬁ#(%(

Margaret West
Regional Director — BirdLife international
Pacific Secretariat

Date:  10/09/19




Island Conservation

Island Conservation is the only charltable organization solely dedicated to removing invasive species
on isfands o prevent extinctions. To maximise its impact, Island Conservation works where the
concentration of biodiversily and species extinction is greatest — islands. Since 1994, island
Conservation and parlners have deployed teams to protect more than 400 species on 63 islands making
the organisation one of the most effective in terms of species saved per dollar spent. The banefits of
Island Conservation's work goes beyond hiodiversily. By restoring islands, the marine environment,
istand cemmunities, and livelihoods can thiive and be more resilient to other emerging conservation
threats.

PRISMSS ROLE
Technical lead for the Predafor Free Pacific regional programme,

Istand Conservation by:

Date:  09A0/2019




Manaaki Whenua — Landcare Research New Zealand Ltd

Manaakl Whenua ~ Landcare Research is one of seven Crown Research Institutes (CRis) In New
Zealand which function as Independent companles, but are owned by lhe New Zealand Government,
and are requlred to deliver on mandated research prlorittes, "Our land, our fulure” Is the essence of why
Manaaki Whenua exists, With a focus on the lerrestial environment, Manaaki Whenua underlakes
research to prosarve blodiversily and improve blosecurify, and protect the heallh of the land, fresh water
and sol! resolirces neaded for a prosperous fulure, Manaakl Whenua recognises the Importance of
partnerships, the speclal role of indigenous people, and the nead to ensurs that all psople have lhe
knowledge, understanding, and tools to truly live In harmony with the environment. As well as being a
leading research provider in New Zealand, Manaakli Whenua is recognised for its conlribulion
internationally. Given Ils geographic location Manaalkl Whenua has a speclal interest in, and a long
history of, working In the Pacific Reglon. This Includss tand-use planning and working on consteaints to
production In rural terraslrial environmenls, characterising nalive and introduced biodiversity {(Manaaki
. Whenua is lha guardian of a significant collection of Paclfic (lora and fauna), and assisting with invasive
specles management {including currenlly the development of biologleal control for key weeds in the
Cooks Islancs and Vanuatu),

PRISMSS ROLE
Technical lead for the Nalural Eneimfes-Nalural Solution reglonal programme,

Manaaki Whenua - Landcare Research New
Zealand Limbted by}

{%@;zm, &7@%5/@5/

Frorh CRH vl , CENE F - SCIEnTIST
ACTImG CFE o
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Pacific Community {SPC represented by Land Rosources Division Biosecurity and
Sanitary and Phytosanitary team)

The Pacific Communily team works collaboratively with the National Plant Protection Organizations'
(NPPO's) in the PICT's in Uhe region in regards to national Biosecurily legislation, Pest Risk and lmport
Risk Assessmenls, Biosecurily surveillance, early deteclion and rosponse, National Reporting
Obligations (NRO's) on Sanitary capturing both terrestrial and aquatic spacies and Phylosanitary (Plant
pest and diseases) Issues, The SPC Biosecurily leam also assist member counlrios in plant pest and
diseases surveillance Inwhich all avthenticated identifications are logged into lo the Pest List Dalabase
(PLD), wilh the approvals from relevant NPPO's. The leam also assisls countrios with Pest Risk
Assessmenls (PRA's) that are used for Markel access requests and Import Risk Assessments (IRA's)
lo develop Import conditions to help address biosecurily threats linked to imports. The team also carrles
out capacity building for NPPO's, The Pacific Plant Proteclion Organisation Secretariat is housed within
the SPC LRD Biosecurly team and hosts the secrelariat for the PPPO members. It also represents the
Regionat Plant Proteclion Organisation, International Plant Protection: Convention and Ofiice
internalional des Eplzoolies (or World Qrganisalion for Animal Heallh) inlernational bodies,

PRISMSS ROLE
Technical support for the Prolect our Isfands regional programme padticularly for international
biosecurily and Sanitary and Phylo-sanitary Standards mechanisms.

Pacitic Community roprosonted by:

N

\J

Date: HEQ }w\ﬁ




