ANNEX 1:  Country Territory Strategy Partnership Framework
	
2026 Regional Objectives
	PIP3 2022-2023
Outcomes
	SPREP Activities
2022-2023
	Palau NEMS

	Regional Objective 1
	
	
	

	RO1.1
Strengthen the capacity of Pacific Island members to lead, prioritise, and manage national climate change adaptation (CCA), mitigation (NDCs) and disaster risk reduction (DRR) in fulfilment of their national environment and development goals and their voluntary and legal obligations under regional and international agreements
















	RO1.1.0 
Capacity of Pacific Island Members strengthened to manage national CCR programmes (CCA, LCD, NDCs, and DRR) in achieving national development goals under regional and international agreements




















	1) Support at least 2 PICs (PACRES) to develop and or review climate change resilience related policies or legislations or strategic plans 
2) Support PICs in the implementation of their NDCs NDC Hub Phase 2)
3) Support 3 PICs in the implementation of their NDC requests under the NDC Hub Phase 3 assistance commencing in July 2022.
4) Provide rapid response to PICs through Tomai Pacifique on climate change resilience issues
5) Support 14 PSIDS in negotiations in the lead up, during and after UNFCCC COPs and related meetings.   
	1.1 Strategic planning for climate change impacts
1.4 International advocate for climate justice
1.5 Transition to RE
1.6 Reduction in GHG emission
1.7 Reduction in use of ODS

	
	
	1) Support at least 2 PICs in mainstreaming climate change resilience and development of on-line mainstreaming decision support tool (PACRES)
2) Support at least 5 PICs in the implementation of national adaptation plans and programmes 
	

	
	
	Implement CCR-related capacity building activities in PICTs (In-person, virtual, hybrid delivery mode)
	

	
	
	1) Support at least 4 PICs develop impact databases and integrate these country profiles on PCCP (GCCA+ SUPA)
2) Support national training (virtual) to at least 4 PICs on assessment and analysis methodology (GCCA+ SUPA).
3) Regional training on impact database application and use (GCCA+ SUPA). 
4) Support for climate change portals in at least 3 PICs (PACRES)
	

	
	
	1) Development and delivery of on-line M & E training
2) Application of the Adaptation Impacts Analysis methodology in close collaboration with at least 10 PICs. 





	

	RO1.2 
Minimise multiple pressures on vulnerable Pacific island ecosystems by implementing ecosystem-based approaches to climate change adaptation, including responses to ocean acidification and sea level rise, to sustain biodiversity and the provision of ecosystem services that support livelihoods and sustainable development

	RO1.2.0 
Minimised multiple pressures on vulnerable Pacific Island ecosystems by implementing ecosystem-based approaches to climate change adaptation, including responses to ocean acidification and sea level rise, to sustain biodiversity and the provision of ecosystem services that support livelihoods and sustainable development.
	Development of concept for the KIWA Initiative call for proposal on Building Coastal Community Resilience to Climate Change in PICs Using Traditional Knowledge and Practices (TKP) and Protection of their Biodiversity Components
	1.2 Adaptation to climate change impacts

	
	
	1) Development and delivery of training on EbA approaches and planning tools 
2) Implement Local Early Action Planning tool (LEAP) for community-based conservation solutions to reduce human vulnerability to climate change and land-based pollution in Micronesia. 
	

	RO1.3 
Enhance National Meteorological and Hydrological Services (NMHS) capacity in weather forecasting, early warning systems, long-term projections, and improved climate services to support members’ decision-making and coordination through the Pacific Meteorological Council


	RO1.3.0 
Enhanced National Meteorological and Hydrological Services (NMHS) capacity in weather forecasting, early warning systems, long-term projections, and improved climate services to support Members’ decision-making and coordination through the Pacific Meteorological Council. 

	Coordinate with WMO through the PMDP support for NMHSs to develop or review legislations, policies and strategies
	1.5 Transition to Renewable Energy
1.6 Reduction in Green House Gas Emissions
1.7 Reduction in use of Ozone Depletion Substances

	
	
	1) Development of traditional knowledge (TK) programmes in 3 PICs 
2) Conduct training on collection, storage, and monitoring of weather and climate TK indicators for at least 10 PICs
3) Support NMHS for the development and integration of TK into climate forecasts and warnings
	

	
	
	1) Implement Community-based Early Warning and TK Systems in at least 7 member countries.
2) Collaborate with NMHS to develop country specific TK communication products for communities 
3)  Support for the development of NMHS Communication Strategies and virtual courses on communication via the PCCC online training platform
4) Develop websites for NMHS for effective delivery of climate and weather information services to communities and stakeholders
	

	
	
	1) Support implementation of the WMO RA-V Pacific Regional Climate Centre (RCC) Network Implementation Plan  
2) Develop sector-focused case studies demonstrating the use and value of climate-science for decision making. 
3) Conduct a Knowledge Brokerage mapping to inform tailored information based on end-user needs. 
4) Convene monthly OCOF and develop and circulate to NMHSs guidance materials on ENSO, drought monitoring and tropical cyclone outlook 
	

	
	
	Engage NMHSs to develop case studies to demonstrate how climate science can be utilize for decision making and peer reviewed papers on the impacts of climate change
	

	RO1.4 
Support Pacific Island Members to access and manage climate change finances and their national accreditation processes





	RO1.4.0 
Pacific island Member national institutions strengthened through access to climate change finances and national accreditation processes.





	Support PICs in developing and or reviewing relevant institutional and governance arrangements for enabling access to climate change finance. 
	1.3 Climate finance mechanisms

	
	
	1) Provide technical assistance to at least 4 PICs to strengthen their national planning processes and systems for enabling access to bilateral and multi-lateral climate change finance.  
2) Develop climate change finance readiness projects for at least 4 PICs in collaboration with the Project Coordination Unit.
	

	
	
	1) Develop climate change resilience flagship projects in collaboration with the Project Coordination Unit (OG2.2.1)
	

	RO1.5 
Support Pacific Island Members to develop policy responses to issues of loss and damage, and climate change and disaster induced population mobility
	RO1.5.0 
Pacific Island Members implemented policy measures regarding loss and damage to life and property and disaster induced population mobility.
	1) Develop projects to strengthen regional and national responses for addressing loss and damage 
2) Implement regional and support convening of national dialogue on climate change security 
	1.1 Strategic Planning for Climate Change Impacts.

1.4 International Advocate for Climate Change Justice

	Regional Objective 2
	
	
	

	RO2.1
Effectively manage and protect marine and coastal ecosystems; mitigation of the impacts of fisheries activities to ensure healthy populations of threatened species, and reduce the release of marine pollutants that increase human health risks in order to achieve healthy and productive oceans that support food security and sustainable development

	RO2.1.0 
Supported effective management and protection of marine and coastal ecosystems towards healthy oceans supporting sustainable development through food security
	1) Support countries to use available evidence to promote the sustainable use and conservation of coastal and marine resources.  
2) Share the information gathered with Ministries and for dissemination through the Inform Portal. 
3) Coral-reef fishery learning exchange and workshop to develop fisheries data analysis and species-based assessments in Micronesia through Pacific BioScapes Programme.
4) Commence implementation of the Pacific Coral Reef Action Plan by working with partners and countries.
	2.8 Coastal Visitation Management
3.1 Data collection, sharing, and feedback system
3.2 Marine spatial planning
3.5 MPA management and expansion
3.6 Mangrove management
3.7 Coral reef management
3.11 Protection and maintenance of marine biodiversity
4.6 Maintenance of Biodiversity and Ecosystems Functions


	
	RO2.2.0 
Supported the conservation and sustainable use of marine, coastal, and terrestrial ecosystems and biodiversity consistent with international commitments

	1) Conduct virtual basic-level training on the use of tools and features, and navigation of the Pacific Islands Protected Area Portal (PIPAP) and protected area related GIS training for at least 3 PICs.
2) Identify and document any case studies on the use of the PIPAP for planning and decision-making processes at both national and regional levels.
	3.2 Marine Spatial Planning
6.3 Protected Area Network
6.5 Biodiversity mainstreaming

	
	
	3) Assist the work of national protected area advisory committees in 2 PICs.
4) Continue compiling the PIPAP weekly newsletter to disseminate information and training resources to national and regional stakeholders and increase subscriptions beyond 720.
5) Continue adding new information resources to the PIPAP and increase to 6,000 records as well as facilitating integrated links with other relevant online sources of protected area information, tools and solutions.
6) Promote the use of the PIPAP talanoa discussion forum as tool for facilitating regional information sharing and exchange.
7) Work closely with national protected area contacts and experts and with UNEP-WCMC to review and finalise protected area data in at least 3 PICs, including publishing on PIPAP and the World Database on Protected Areas (WDPA).
8) Increase site level management capacity of Palau protected areas through the Pacific BioScapes Programme.
9) Convene a Pre- and Post-COPs meetings for the Pacific Island region relating to the CBD, including implementation of the post-2020 Global Biodiversity Framework.
10) ABS technical support available during regional pre and post-COP meetings utilising regional expertise.
	

	RO2.3 
Prevent the extinction of threatened species and support measures to sustain their conservation status

	RO2.3.0: 
Supported measures to prevent extinction and conservation of threatened species.  

	
	2.6 Expansion and management of PAN
6.1 Endangered species protection

	RO2.4 
Significantly reduce the socio-economic and ecological impact of invasive species on land and water ecosystems and control or eradicate priority species







	RO2.4.0 
Significantly reduced the socio-economic and ecological impact of invasive species on land and water ecosystems by controlling and eradicating priority species.

	
	6.2 Invasive species management and control

	Regional Objective 3
	
	
	

	RO3.1
Minimise the adverse impacts of chemicals and all wastes on human health and the environment via environmentally sound life-cycle management in accordance with agreed regional and international frameworks, including Cleaner Pacific 2025, and significantly reduce the release of pollutants to air, water, and soil

	RO3.1.0
Minimised the adverse impacts of waste through environmentally sound life cycle management in accordance with agreed regional and international frameworks including Cleaner Pacific 2025
	Assist Palau to improve waste management practices and improve management of waste disposal sites and storage facilities

	7.1 Improved national waste management and prevention
7.2 Improve landfill operation
7.5 Hazardous waste management
8.1 National Chemical Management Strategy
8.2 Management of priority obsolete chemicals
8.3 Contaminated site management
8.4 Oil Spill Management
8.5 Management of other priority chemicals
8.6 Chemical Monitoring and reporting

	RO3.2 
Strengthen national, regional, and international mechanisms for waste management including for chemicals, hazardous wastes, ship and aircraft generated waste, marine plastic litter, and other marine debris.  (Institutional)

	RO3.2.0:  
Strengthened institutional mechanisms at all levels for waste management and pollution control
	1) Assist PICTs including Palau to develop Waste Management Strategies, Policies, legislation, or regulations to improve waste management outcomes.
2) Assist PICTs including Palau to operationalize National Waste Management Strategies, legislation, and regulations
3) Provide support and assistance when needed in the development or review of national waste management strategies, policies, or regulations.
	7.1 Improve National Waste Management
7.5 Hazardous Waste Management
7.7 Marine plastic
8.1 National Chemical Management Strategy
8.4 Oil spill management`

	
	
	1) Assist 6 PACPLAN Member States to revise, develop plan to complete National Marine Oil Spill Contingency Plans, under the PACPLAN Resilience Project, through:
· In country training across all levels of spill response planning and execution
· In-country support to assist with Plan redevelopment – risk assessment etc.
· Assist all PACPLAN Members by revising, developing and delivering regional capabilities for key resources and intelligence sources
	

	
	
	1) Assist PICTs to develop and implement National Environmental Awareness Plans (NEAP) under the PWP
	

	
	
	1) Assist PICTs with capacity development for waste and pollution management (either assist to attend courses, or deliver courses where project modality allows)
	

	
	
	1) Support the attendance and engagement of PICTs at regional and international MEAs and other fora which intersect with WMPC funded activities.
	

	RO3.3 	
Recover resources from waste and pollutants through composting (nutrient recovery), recycling (material recovery), energy recovery, and other measures in order to minimise waste and contribute to economic and social development
	RO3.3.0 
Waste minimisation contributed to social and economic development of communities adopting mechanisms for resource recovery
	Improve or establish material resource recovery infrastructure in Palau.
	7.1 Improve National Waste Management
7.2 Improve Landfill Operations
7.3 Recycling
7.4 Composting

	
	
	1)	Assist Palau to develop and implement resource recovery programme
2) Assist Palau to develop and implement waste prevention programme
	

	RO3.4 
Improve waste and pollution monitoring of receiving environments to enable informed decision-making on appropriate measures to protect human health and the environment and to reduce associated environmental damage
	RO3.4.0:  
PICTs made evidence-based decisions using reliable waste and pollution information
	1) Assist the implementation of the Regional Waste Monitoring system in selected countries.

	8.5 Management of other priority chemicals
8.6 Chemical monitoring and reporting


	
	
	1)	Provision of waste data analysis to inform evidence-based decision making on waste management systems, processes, and private-public partnerships. 

	

	Regional Objective 4
	
	
	

	RO4.1	
Strengthen national sustainable development planning and implementation systems including through use of Environmental Impact Assessments, Strategic Environmental Assessments and spatial planning

	RO4.1.0 
Strengthened national sustainable development planning and implementation systems through increased utilisation of the results of environmental development assessments such as EIA, SEA and Spatial Planning  
	1) Conduct awareness and capacity building on the regional EIA guidelines for government officials in 3 PICTs. 
2) Conduct awareness and capacity building on the regional EIA coastal tourism development guidelines for coastal tourism in 2 PICTs. 
3) Undertake a review of national EIA regulations or guidelines in 2 PICs. 
4) Conduct SEA awareness and capacity building in at least 2 PICs.
	11.5 Capacity Building
11.6 Compliance and enforcement
11.7 Stakeholder participation
11.8 Gender and social inclusion
11.9 Communications and Knowledge Management

	
	
	1) Produce GIS e-learning module for beginners and environmental assessors, ensure PICs with EIA and SOE needs have access and assess use. Target- minimum 3 PICs 

	

	RO4.2 
Improve national capacity for good environmental governance supported by technical assistance for the development of policy and legislation, and in support of the implementation of Member international and regional commitments

	RO4.2.0
Strengthened national capacity for good environmental governance through improved awareness and implementation of policy legislation or international and regional commitments
	1) Regional assessment on the status of MEA Implementation to identify compliance issues and challenges 

	11.3 Environmental legislative framework
11.4 Environmental policy and strategy
11.7 Stakeholder participation
11.8 Gender and social inclusion

	RO4.3 	
Strengthen environmental data collection, monitoring and analysis and reporting on results, nationally and regionally
	R04.3.0 
Increased access to, and use of environmental data and information to support planning, monitoring, reporting and decision 
making

	1) Strengthen the PEP network, updating the content management systems and user interface. Increase available datasets over 10000. 
	11.2 Coordination, monitoring, and evaluation
11.5 Capacity Building
11.9 Communication and knowledge management

	
	
	1) Build capacity in at least 40 staff in member countries to use the environmental database supported by e-learning platforms
2) Conduct workshop trainings for enforcement officers (Quarantine, Customs and Fisheries) in selected PICs to improve collection of data/information that will contribute to reporting requirements for relevant MEAs, such as CITES, CMS, BRS, Minamata, Waigani and Noumea. 
Conduct trainings for enforcement officers on the e-CITES tool.
	

	
	
	Develop at least one proposal to scale up and address gaps uncovered in the delivery of EMG program and Inform project implementation during PIP2.
	

	RO4.4 
Strengthen access to funding mechanisms and using funds effectively and efficiently to deliver required interventions 

	RO4.4.0
PICTs access to funding mechanisms strengthened including effective and efficient fund utilisation in the delivery required environment interventions
	· Refer to OG2.2.1 

	11.1 Sustainable financing

	RO4.5 
Strengthen synergies between science, policy, and traditional and local knowledge to guide decision making 

	RO4.5.0
Knowledge shared across Member countries through optimised management and access to reliable information systems
	· Refer to RG 1.3.2 and or RG1.3.3
	10.1 Traditional knowledge
11.7 Stakeholder Engagement and Participatory Decision making
11.8 Gender and Social Inclusion mainstreaming
11.9 Communication and Knowledge management



2

