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GRANT NUMBER TUV-RS-002

GRANT AGREEMENT

THIS GRANT AGREEMENT is made and entered into on this ﬁ_ day of ]}gg:e.m-ia@f 2021,

BETWEEN

SECRETARIAT OF THE PACIFIC REGIONAL ENVIRONMENT PROGRAMME (SPREP), a
non-profit intergovernmental organization, organized and existing under the laws of Samoa
pursuant to the Agreement Establishing the South Pacific Regional Environment Programme;
dated 16 June 1993, and having its registered office at Avele Road, Vailima, Apia, represented by
Mr. Kosi Latu, Director General (“Recipient” or “Delivery Partner"); and

The GREEN CLIMATE FUND, established under the United Nations Framework Convention on
Climate Change (“Convention”} and designated as an operating entity of the financial mechanism
under Article 11 of the Convention pursuant to the Governing Instrument for the Green Climate
Fund (“Governing Instrument”), possessing juridical personality in order to operate effectively
internationally, having such legal capacity as is necessary for the exercise of its functions and the
protection of its interests and having its headquarters at Songdo, Incheon, Republic of Korea
represented by Mr. Pa Ousman Jarju, Director of Country Programming (the “Fund”).

WHEREAS

(A} the Recipient has been selected by the national designated authority referred to in

' paragraph 46 of the Governing Instrument for the Green Climate Fund {“NDA"),
represented by Ms. Pepetua Latasi, Director of Climate Change Office, Ministry of Finance
to implement the Readiness Support; and

(B) the Fund is willing to make a grant to the Recipient upon the terms and conditions set
forth herein.

NOW THEREFORE the parties hereto agree as follows:

ARTICLE ]
Standard Conditions and Policy on Prohibited Practices; Befinitions

Section 1.01.  ({a) The Standard Conditions constitute an integral part of this Grant
Agreement and are made hereto with the same force and effect as if they were fully set
forth herein.

) Withoit limiting the foregoing, this Grant Agreement includes all schedules, appendices,
attachments and annexes to this Grant Agreement,

{c) References to the Fund's Standards, rules, policies; principles, procedures and
frameworks include such Standards; rules, policies, principles, procedures and frameworks as
amended from time to time.

Section 1.02. Wherever used in this Grant Agreement, terms defined in the Standard Conditions
shall have the respective meanings therein set forth unless modified herein or the context
otherwise requires. Additional terms used in this Grant Agreement shall have the following
meanings:

(a) “Board” means the board of the Fund established pursuant to the provisions of the
Governing Instrument;
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{6} “Budget” means the-detailed budget agreed between the Fund and the Delivery Partner
for the implementation of the Readiness Support, which budget will include a line item for the
Delivery Partner Fee budgeted in connection with the implementation of the Réadiness Support;

{c} "Confidential Information” means information, however recorded or preserved, disclosed
by either of the parties to the other, relating to the Readiness Support, which is described and/or
marked as “confidential” at the time of disclosure;

(d) “Delivery Partner Fee” shall have the meaning ascribed to-it in Article 7 of this Grant
Agreement;
(2) “Dishursemnent Schedule” means the dishursement schedule or plan set out in the

proposal for the Readiness Support approved on 18 January 2021 in Annexure 1 hereto;

fy “Focal Point” means the individual or authority designated by a developing country party
to the convention to fulfil all functions of an NDA on a témporary basis, until it has designated
an NDA;

(g “Grant Term” has the meaning ascribed theretoin Section 3.01 of this Grant Agreement;
(h) "Information Disclosure Policy” means the information disclosure policy of the Fund
adopted by Decision B.12/35, as amended from time to time, and any successor document thereto;
(i) “NDA" has the meaning ascribed thereto in Recital (A) above;

(i “Procurement Plan” means the procurement plan fer the Readiness Support set out inthe

proposal approved on 18 [anuary 2021 in Annexure 1 hereto or which has been agreed to by the
Fund subsequently and submitted with the disbursement reqiiests by the Recipient;

(k) “Readiness Support” means the readiness support described in the proposal approved on
18 January 2021 in Annexure 1 hereto; and

{n “Standard Conditions” means the Standard Conditions for Readiness and Preparatory
Support Grants provided by the Green Climate Fund (February 2020)..

ARTICLEII
The Grant

Section 2.01. Subject to the terms and conditions of this Grant Agreement, the Fund agrees to
make available to the Recipient the amount not exceeding three million US Dollars ($3,000,000).

ARTICLETII
Effective Date; Grant Term

Section 3.01.  Except as the Fund and the Recipient may otherwise agree and as specified in
writing by the Fund, (a) the Effective Date of this Grant Agreement shall be the date upon which
the Fund dispatches to the Recipient notice of its acceptance of the evidence required by
Section 14.01 of the Standard Conditions; and {b) the duration of the Grant Term shall be
forty-two (42) months from the Effective Date, Notwithstanding the provisions of the Readiness
Support in relation to the start date for project implementation, the start date for project
implementation in relationto the Readiness Support shall be as of the Effective Date,

Section 3.02. Unless as the Fund may otherwise agree, a date ninety {90) days after the date of
this Grant Agreement is specified for effectiveness of this Grant Agreement for the purposes 6f
Section 14.03 of the Standard Conditions. (“Termination for Failure to Become Effective”).




Page 3

Section 3.03. Notwithstanding the foregoing, Articles '3 and 9 of the Grant Agreement and
Articles 10,11, 12,13, 15, 16, 17,18, 19 and 21 of the Standard Conditions shall be effective from
the date of this Grant Agreement,

Section 3.04. This Grant Agreement and all obligations of the parties hereunder shall terminate
on the date three (3) years after the-expiry of the Grant Term.

ARTICLE IV
Use of Proceeds of the Grant

Section 4.01, (a) The Recipient shall {i) apply the proceeds of the Grant to the financing of
Eligible Expenditures in respect of Goods and Services in accordance with the provisions of this
Grant Agreement; (ii) ensure that the Grant proceeds are used for their intended purposes in
accordance with the generally accepted principles of ecoriomy, efficiency, transparency and
accountability; {iii} cause the Readiness Support to be carried out in conformity with sound
administrative, technical; financial, business and development practices; and (iv) ensure that the
Readiness Support activities are carried in accordance with the terms and conditions of this Grant
Agreement, including the Standard Conditions and the Policy on Prohibited Practices.

(b} The proceeds of the Grant shall be allocated and applicd as set forth in Annexure 1 to this
Grant Agreement, which may be amended from time to time by agrcement between the Recipient
and the Fund.

Section 4.02. Except as the Fund may otherwise agree, the Recipient shall procure, or cause to
be procured, all Goods and Services in accordance with the Procurement Plan.

ARTICLEV
Payment of Grant Proceeds

Section 5.01. Notwithstanding any other provision of this Grant Agreement, payments to the
Recipient shall be made only upon fulfillment by the Recipient of the requirements set forth in
Section 6.01 of the Standard Conditions to the satisfaction of thie Fund.

Section 5.02. Payment of the Grant proceeds shall be made in accordance with the indicative
Disbursement Schedule included in the approved proposal as set forth in Annexure 1 to this Grant
Agreement and upon submission by the Recipient of appropriate reports, along with Requests for
Disbursement, in a form and substance acceptable to the Fund.

Section 5.03.  All disbursements up to-the amounts specified in the Disbursement Schedulé shall
be made by the Fund following the receipt of a written disbursement request submitted by the
Recipient and provided the applicable requirements as regards reporting and information as to
the date of request have been satisfied. Each disbursement request should include information on
the Procurement Plan, the budget and list activities to be implemented for the requested amount.

Section 504  All payments of the Grant proceeds shall be made in US Dollars, to the following
bank account:

i Beneficiary Name SPREP USD Warking Account
Beneficiary Account Number 01-849599-07

i ‘Béneficiary Bank Banlk South Pacific (Samea) Limited
Beneficiary Bank Address Beach Road, P.O. Box 1860, Apia, Samoa
SWIFT CODE BOSPWSWS
Intermediary Bank z:ik;’;fxn;;:a (BoA)
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ARTICLE V1
Audits; Other Covenants

Section 6.01. The Recipient shall (a) have Financial Statements to the Fund, as set out in the
Disbursement Schedule in Annexure 1 hereto, audited by independent auditors whose
qualifications, experience and terms of reference are acceptable to the Fund, in accordance with
international standards for auditing or the national equivalent acceptable to the Fund; (b)as part
of each such audit, have the auditors prepare a report {(which includes the auditors’ opinion on
the Financial Statements; use of the Grant proceeds including with regard to confirming that the
relevant Grant proceeds were applied and the activities were implemented in accordance with
the Palicy on Prohibited Practices and the principles of the AML/CFT Policy; and compliance with
the covenants of this Grant Agreement); and (c) furnish to the Fund, no later than three (3]
mionths after completion of the Readiness Support, copies of such audited Financial Statements
and audit report, all in the English language, and such other information concerning these
documents and the audit thereof as-the Fund may from time to time reasonably request.

Section 6,02,  For the purposes of Section 7.07 of the Standard Conditions, the Recipient shall
submit, or cause to be submitted, to the Fund (a) Readiness Reports as follows: (i} an Interim
Progress Report within seven (7} months from the Effective Date, within.thirteen (13) months
from the Effective Date, within nineteen {19) months from the Effective Date, within twenty-five
(25) months from the Effective Date, within thirty-one (31) months from the Effective Date; and
{ii} the Completion Report(s) no later than thirty-nine (39) months from the Effective Date,

Section 6,03. In addition to the reports and information set forth in Sections 7.07 and 7.08 of
the Standard Conditions; the Recipient shall furnish, or cause to be furnished, to the Fund all such
reports and information as the Fund shall reasonably request concerning the Readiness Support.

Section 6.04.  In implementing the Readiness. Support activities, the Recipient shall ensure that
there are no adverse environmental and/or social risks and/or impacts within the meaning of the
Environmental and Social Safeguards. If, during the course of implementation, such risks and/or
impacts arise, the Recipient shall inform the Fund promptly, and comply forthwith with the
requirements set forth in the Environmental and Social Safeguards,

Section 6,05, In implementing the Readiness Support activities, the Recipient shall ensure:

{a) That the Readiness Support activities are implemented in compliance with the applicable
objectives and principles of the Environmental and-Soclal Policy; and

(b) ‘That the Readiness Support activities are implemented in compliance with the applicable
objectives and principles of the Indigencus Peoples Policy.

Section 6.06, Inimplementing each Approved R&P Support Proposal, the Recipient shall ensure
that it is in compliance with the principles and applicable requirements of the Gender Policy and
the Updated Gender Policy.

Section 6.07. The Recipient shall use its best efforts to secure recoghition of the Fund by the
Host Country, through a bilateral agreement or other arrangement, as an international institution
to which the privileges, immunities and exemptions normally granted to international
crganizations apply.

ARTICLE VII
Delivery Partner Fee

Section 7.01. The aggregate Delivery Partner Fee received and retained hy the Delivery Partner,
in relation to the Grant for the Readiness Support, shall not exceed eight point five per cent {8.5%)
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of the total Grant used to finance the Eligible Expenditures, as specified in the detailed Budget of
the Readiness Support, unless otherwise agreed by the Fund (“Delivery Partner Fee”).

Section 7.02. The Delivery Partner Fee shall be disbursed to the Delivery Partnerin accordance
with the terms of this Article 7 and Articles 4 and 5 of the Grant Agreement,

Section 7.03  The Delivery Partner shall report on the usage of the Delivery Partner Fee in the
Readiness Reparts, Completion Repart, Financial Statements or any other reports to be submitted
by the Delivery Partner under this Agreement.

ARTICLE VI
Miscellaneous

Section 8.01. The Dr. Melanie King, Manager, Project Coordination Unit is designated as the
Recipient's Representative forthe purposes of Secion 21.02 of the Standard Conditions.

Section 8.02. Any notice, requests including disbursement requests, documents, reports or
other communication required or permitted to be given or made under the Grant Agreement, and
any -ather agreement between any of the parties contemplated by this Grant Agreement, shall be
in writing, and furthermore, shail be delivered by hand or by facsimile or email to the party to
which it isrequired or permitted to be given or made to the following addresses:

For the Recipient

Dr. Melanie King

Manager, Project Coordination Unit

Secretariat of the Pacific Regional Envirornment Programme
P.O. Box 240, Apia, Samoa

Email: melaniek@sprep.org
Tel: +685 21929 ext 346

For the Fund

Director, Division of Country Programming
Green Climate Fund

175, Art Center-daero

Yeonsu-gu, Incheon 22004

Republicof Korea

Fax:+82 32 458 6094

Email: countries@ycfund.ory

ARTICLEIX
Confidentiality

Section 9.01. The Parties undertake that no party shall at any time disclose to any person any
Confidential Information except as permitted by Section 9.02.

Section9.02. Each Party may disclose the other Party’s Confidential Information to its
employees, officers, representatives, consultants or advisers, and in the case of the Fund, its Board
members, alternate Board members and their advisers, who need to khow such information for
the purposes of exercising the Party’s rights or carrying out its obligations under or in connection
with this'Grant Agreement. Each Party shall ensure that its empioyees, officers, representatives,
consultants or advisers to whom it discloses the other Party’s Confidential Information comply
with this Article 9 and the Fund shall ensure that its Board members, alternate Board members
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or their advisors shall also comply with this Article 9, provided, however, that the Recipient
acknowledge and agree that Board members, alternate Board members and their advisers may
provide: Confidential Information to the governments of the countries in their respective
constituencies in the course of their official duties for their respective home country pursuant to
the policy on ethics and conflicts of interest for the Fund’s Board, as may be amended from time
to time, :

Section 9.03. The provisions of this Article 9 shall not apply to any information, including
Confidential Information, that:

{a) Is or becomes generally available to the public {other than as a result of its disclosure by
the receiving Party or its representatives in breach of this Article 9);

(b) Was available to the receiving Party on a non-confidential basis before disclosure by the
disclosing:Party;

(c} Was, is or becomes available to the receiving Party on a non-confidential basis from a
person who, to the receiving Party's knowledge, is ot bound by a confidentiality agreement with
the disclosing party or otherwise prohibited from disclosing the information to the receiving
Party;

(d) The receiving Party is required to produce by any court, governmental or regulatory bady
or pursuant to any law, legal process, regulation, or governmental order, decree or rule, or which
is necessary or desirable for the receiving Party to disclose in connection with any proceeding in
any court or tribunal or before any regulatory authority in order to preserve its rights, provided
that, prior to disclosing such information, the receiving Party provides prior written notice to the
disclosing Party;

(e) The Parties agree In writing is not confidential or may be disclosed; or
(f Is.developed by or for the receiving party independently of the information disclosed by
thedisclosing party.

Section 9.04. No Party shall use the other Party’s Confidential Information for any purpose
otherthan to exercise its rights and perform its obligations under or in connection with this Grant
Agreement, without ebitaining the prior written consent of the other Party.

Section 9.05.  Pursuant to the Information Disclosure Policy, the Fund may make publicly
available certain information which is not marked confidential and update such information
periodically-as required by the Information Disclosure Policy.

Section 9:06. The obligations of confidentiality contained in this Article 9 shall continue for a
period of two (2} years from the date of disclosure. If requested by the disclosing Party, the
receiving Party shall return to the disclosing Party all Confidential Information in-written form or
destroy or (to the extent technically practicable) permanently erase all Confidential Information
provided to the receiving Party in written or electronic form save to-the extent that Confidential
Information which the receiving Party is required to retain by applicable law, rule or regulation,
or if such informatien is contained in any computer records or files which have been created
pursuant to the receiving Party's automatic archiving and back-up procedures, in which case, the
Confidentlal Information retained shall continue to be kept confidential in accerdance with the
terms of this Article 9 in which case the provision on expiration of the confidentiality obligation
shall not apply.
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IN WITNESS WHEREOF the parties hereto, acting through their representatives thereunto
duly authorized, have caused this Grant Agreement to be signed in their respective names as of
the day and year first above written and to be delivered at the principal office of the Fund.

SECRETARIAT OF THE PACIFIC REGIONAL ENVIRONMENT PROGRAMME (SPREP)

By : Date 231 [- -ZQ—M
Mr. Kosi Latu
Director General

GREEN CLIMATE FUND

¥

¥ G Yo

v~ Date G 2. 102\
Pa Ousman Jarju

Director of Country Programming

By
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ANNEXURE 1
Approved Proposal for the Readiness Support

Readiness and
Preparatory Support

Proposal Template

Programme title: Developmeant of Tuvalu's National Adaptation Plan {NAP) to advance
medium and long-term adaptation planning

Country: Tuvalu

National designated authority: Hon. Seve Paeniu, Minister of Finance

Implementing Institution: Secretariat of the Pacific Regional Environment Programme (SPREP)
Date of first submission: U Oaber 2014
Date of current submission / 7 Decombor 2020 % 03

version number

'GREEN
CLIMATE
FUND
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Readiness and Preparatory Support
Page 2 of 45

Tuvalu |

i

- Country
submitfing the
_ proposal

H

¢ Country name:

: Name of instilution representing NDA or
Focal Poini;

: Name of contacl person.

: Contact person's posilion:

i Telephone number:
Email:

i Full office address:

' Additional email addresses that need to
_ be copied on correspondences:

Date of initial
submission

; Last date of
! resubmission

Which institution
will implement the
| Readiness and
‘ Preparatory
Support project?

| Title of the
Readiness
t support proposal

[IEF ST

LB TER T SN BT et

! O National designated authority
& Accredited entity
; (3 Delivery partner

Bobapinies (2

. Name of institution:

Name of official:
§ Position:
’ Tetephone number:
;. Email:

Full office address:

- Additional email addresses that need to
| be copied on correspondences:

Version numberyi_‘f' 03

Department of Climate Change, Ministry of
Finance

Ms. Pepeiua Lalasi

Direclor

{688) 201-79
pepetua@gmail.com.

Private Mail Bag, Vataku, Funafuti

eonie copdnet inforination € the eplemoating parteas g pot tha NDA Dol pomt

Secretariat of the Pagific Regional
Programme (SPREP)

Mr. Kosi Latu
Director General
(685) 219-29
kosil@sprep.org
Vailima, Apia, Samoa

melaniek@sprep.org

filomenan@sprep.org

upenimi@sprep.org

Development of Tuvalu's National Adapiation Plan {NAP) 1o advance medium and long-

| term adaptation pianning

Type of
Readiness
support sought

£y

ok e relnvant GCE Readmesa activiy e bejow elick on thes b

SO Codn!ry capacity for engagement with GCF
i O Il. Country programming process

" O lil. Direct access to climate finance
O V. Climate finance accessed

. & V. Formulation of national adaplation planning and/or other adaptation planning

i
i Praocesses
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i
Brief summary of
the request

i

Total requested

amount and currency

T Fuvalu is one of the world's most vulnerable countries to cimate change due to its

topography, size, gecgraphical remoteness and access to resources. Despite thesea
challenges; it has become a leading voice for enhanced climate mitigation regionaily and

. globally. Tuvalu is now developing & national adaptation planning process {and NAP)

that will form a sustainable platform for future adaptation investments. This request for
funding wii target the foilowing outcomes:
o Enhanced capacity to deliver effective climate change adaptation planning
through a strengthened institutional set-up (Outcorne 1)

»  Adaptation pianning and governance and institutional coordination strengthened i
{Cutcome 2)

« Evidence produced to design adaptation sclutions for maximum impact
{Cutcome 3)

« National adaptation plan developed and endorsed (Outcome 4)

+ Development of a Climate Change Adaptation financing strategy for mid and
long-term CCA (Outcome 5)

| These outcomes are interlinked and mutually reinforcing; this is reflected inthe design and

sequencing of activities which will help achieve them, For example, the identification and '
appraisal of adaptation options provide a sufficiently detailed basis for future climate :
finance.

Qur approach is underpinned by a recognition that adaptation will only be successful ’
where i is developed with and by-communities. As a result, effective, gender sensitive |
stakeholder engagement lies at the heart of this proposal, including involvement of NGOs
{working closely with the Tuvalu Association of Non-Government Organizations {TANGO))
and the private sector. Emphasis will also be placed on young pecple whose future will be
greally impacted by the changes Tuvalu will now inevitably experience.

This project will address the following barriers and gaps which currently inhibit effective
adaptation-planning and action in Tuvalu:

» Limited institutional capacity and the lack of an adequale coordination
mechanism for.CCA planning and action

« Limited coordination of climate risk and climate vulnerability information and no
fools to support risk assessment within key sectors

« Low awareness of climate change and climate change adaptation response
options at the community level

» Adaptation planning, vulnerability and risk assessment and climate finance
priorities not linked in.a coherent manner

» Limited capacity to appraise adaptation options that address identified risks and *
vulnerabifities :

The Government of Tuvalu is making a single application for funds rather than a phased
approach; however, we. have built ih mechanisms {e.g. a mid-term review of project

progress) to ensura we- account for the iterative nature of climate change adaptation

planning, A full justification of this decision can be found in Annex 3.

i 1150 3,000,000 Anticipated duration 36 months

| I
L T . S e ceredias v e maniarem s s
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| Has the country received or is expecting.to The Government of Tuvalu Is currently implementing its first

! receive other Readiness and Preparatory NDA Readiness-project worth 618,534 USD to strengthen

Support funding allocations {including the capacity of the NDA, enhance engagement with the :
; adaptation planning) from GCF or other GCF, and develop an all-inclusive country programme and |
' donors? strategic framework that is reflective of Tuvalu’s climate

¢ change pridrity needs. See Table 3 for further details of
complementarity between the NDA Readiness project and
| the NAP Readiness Project..

BACKGROUND

{ Tuvalu is the fourth-smallest island- nation in Nanunieh Atotl
the world and .comprises nine small islands, .
six of which are atolt islands. All of the istands ] Niutae Atel ik
. are less than 5m above sea level with an Nunindga Atell e
! average elevation of 1.83m. Tuvalu is home
- to a population-of 10,782 people. The biggest N Atol
island, Vaitupu comprises just 524 hectares. Vaitupy
Funafuti aloll, where the national capital is
located, 15 home to about half of the ol TUVALY Nukafetra Afoll
population. The low-lying nalure of its in veen
isiands, a high popuiation density’, reliance Funafutt Marine® * Funafuti
on imports 2 and limited economic Conservation Ared
. opportunities 3 4 act’ exacerbate Tuvalu's A
* vulnerability o climate change with vary “rﬁ“ Nulailasizs Atol]
" serious consequences for human health, ’
food and water security, housing,
\ infrastructure, fand and marine biodiversity. g
: Adaptation measures are therefore. required

to enhance community livellood and | gyre 1: Tuvalu, itustrating the distances between atolis
promote  sustainable  development by | Thg northern-most atoll of Nanumea fies 450km north of the capital of
. reducing adverse effects of climate change, | Funaruti while Niulakita fies over 200km to the south.
' variability and extreme events.

200 km
160 miles

. The- remote nature of Tuvalu and the large distances between atolls, accessible only by sea, make :

implementation of adaptation interventions-challenging, It alse increases the importance of a coherent and well- 1
communicated approach to adaptation planning across all of the eight island groups. Tuvalu is highly vuinerable
to a range of climate change impacts which are outlined in more detail below:

Table 1: Current and future climate change Impacts on Tuvalu ]
i | Climate risks | impacts in Tuvalu :

Cycione- The main extreme event affecting Tuvalu is tropical cyclones - between 1969/70 and | ©
generated 2006/07 a total of 33 tropical cyclones passed within.approximately 400 km of Funafuti which |
winds, storm-| is equivalent fo an average of eight cyclones per decade®, l
surges and ;
swells, In the future, tropical cyclones are projected to be less frequent but more intensa$, |
Critically, future cyctone impacts will be strengthened by other climate change impacts
such as sea level rise, saline intrusion and reduced ¢oastal protection from degraded
coral reefs.

In March 2015, Tropical Cyclone Pam devastated the islands of Tuvalu, damaging houses, :
infrastructure, food gardens, graves and coastlines. Nearly half of the country's population ,
was temporarily displaced. Several jslets in Funafull also disappeared as a rasult of-the

cyclone, )
Sea Level | Tuvalu's sea level rose by approximately Smm peryear since 1993, compared to the | :
Rise glcbal average of 3.2 £ 0.4 mm per year’ Coastal inundation is a growing problem, ’

leading to saltwater infrusion into water resources, soif and cuitivation, damage to i
infrastructure and houses and loss of land. Under a medium emissions scenario, a 13—

29cm rise is expected before 2050 and 28-67cm before 20908, As models better account
for lce-meilt so SLR projections are tending fo track towards the upper end of these I
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estimates. The sea-lave! rise combined with natural year-to-year changes will increase the
impac! of storm surges and coastal fleoding.
: | Temperature | Temperatures have increased and will eontinue fo increase with more very hot days

in the future, Projections show that by 2030, undér a medium emission scenario,
temperature may increase in‘the range of 0.4 — 1.0°C®, Extreme-heat will have health
implications with the increased burden of heat-related illness linked to climate change

being bome by those least able to adapt including children, the elderly, people with chronic

ilinesses or-disability'™. in tum, this will place greater pressure on Tuvalu's limited medical
facilities.

Ocean
impacts
{(including Sea
Surface
Temperature
and ocean
acidification)

Climate change is projected to have profount effects on the physical environment in
the tropical Pacific Ocean. In Tuvalu sea surface temperature has risen at
approximately 0.13°C per decade since the 1870s", while ocean acidification has also
increased leading to increased coral bleaching and reducing coral growth leading to
reduced coastal protection, loss of biadiversity and fish stacks™, In a:2016 study, Tuvalu
was identified as one of the most vuinerable reef-dependent communities to the effects of
ocean acidification'? in the region. Changes in ocean circulation are also projected and are
expected to alter the timing, location, and extent of the upwelling processes on which most
oceanic primary productivity depends, with resuitant impacts on fisheries®.

Tuvalu is as one of a handful of 'fishery-dependent small island states' whose economy,
livelihoods, food security. and dietary health depend largely on marine resources. Seafood
also a crucial source protein to Tuvaluans, especially in the outer Islands, where fish
consumption is five fimes the global average15, In-2013, revenue from fishing licenses
tataled more than 45% of GDP*€.and are the primary source of non-aid revenue to the

‘Government (SPC). Consequently, Tuvalu'is highly exposed to climate change impacts

which reduce near-shore subsistence fisheries and pelagic tuna fisheries. Current
projections are that climate-change may lead to an eastward shift in Tuna stocks.

Rainfall

It is not clear whether mean annual rainfall will increase or decrease, however the
intensity and frequency of days of extreme rainfall'” are projected to rise while the
incidence of drought projections Is incansistent-across Tuvalu. Limited water storage is
extremely limited in Tuvalu that meaning that even short periods without rain can lead to
water stress.

9 Addressing barriers and gaps

Tuvalu faces many barriers to adaptation planning. These relate to inslititional capacity and governance, the

. avaitability and application of relevant information on.impacts, vuinerabilities and risks {especially at secloral
1 level), and a limited capacily to appraise options and develop adaptation concept notes and proposals. These

barriers are compounded by Tuvalu's size, remoteness and extrome exposure 10 climate change impacts as
well as underlying socio-economic vulnerabilities, While it may not be possible to-address all aspects of these
barriers in a single project, we believe that GCF Readiness funding can make a significant contribution to

‘pvercoming these barriers and set the foundation for more effective adaplation planning for years to come.

Figure 2 illustrates- how this project has been designed to address the gaps and barriers identified in saction 1

. of this proposal and in the Theory of Change.
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I"Figure 2 Addressing Barriers and Gaps in Adaptation Planning in Tuvaiu o
2 e RN
: [ Institutional Capscity is Weak coordination of climate risk change adapiation :::'?k:‘u::'h::" Imssnm-
" o liemited, latk of adequate and vulnerability Information and response options it it ina m":: M:'
o 8 coordinstion mechaalsimfor  no tools to support risk rent manner
= CCA planning and action assessmant within key sectors Lack of clarfty regarding ;
] adaptation needs and ﬂm;’"m :: appraise
m prioritles aptio

established for HAP process

Sub-Outcomns 1.2 Capacity of
DCC, ATWG and HalXT

wnhanced and eptrdination of :

dimate change adaptation

Sub-Outcorme 2.2: Adaptation
baselinas are established

| sub-outoome 3.1: Soenara
8 planning far krvprorved decision-

making and planning at Mational
a0l sectoral devel

¥ Sub-Outcomed2: Vulnerabikty  J
(B mapping and rick-based coastal and
other chmate hazaed anatysis and

Sub-Outeome 2.4
Communities and the
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! This projectis in line with all of the key government strategies and policies, Te Kakeaga il 2016-2020 is Tuvaly's
; national development stratagy, which recognizes that climate change poses significant threats to the achievement
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Response to gaps trough

The Government of Tuvalu has been a vocal advocate and leader for ptacing climate rasilience at the centre of
their development policies and plans. A number of national policies and institutional structures are already in |
place which wiil underpin this project and provide a sound foundation for ensuring sustainability of project

outcomes.

of the national development goals. Te Kaniva, the Tuvalu Climate Change Policy, with its vision “To protect :
Tuvalu's stalus as a nation and its culfural identity and to build its capacity to ensure a safe, resilient and
prosperous future” guides the country's efforts in both adaptation and mitigation. Tuvalu also faunched its hational
gender and youth policy in 2013 and 2015, respectively, which aim to bolster participation of women and youth

engagement approach adopted in this project Is fully in alignment with these policies. The Department of Women
Affairs, which sits under the Office of the Prime Minister, is responsible for the advocacy and coordination of
gender issues from national to community level and lead the implementation of the National Gender Policy, The :
National Coordinating Committee (a network of ministries, agencies and NGOs} provides guidance and support,
monitor, evaluate and report on implementation of the polficy, mainstreaming gender and palicy coherence.

A key principle of the NAP is to strengthen existing institutional structurés and enhance and complement on-
going activities. This proposal is specifically aligned to a number of critical national strategies, projects-and
institutions detailed in Tables 24.

Table 2: Complementarity with key policies

Te Kakeega lif The-overarching national framework for sustainable development. The first strategic area of the

{TK3): Nationa! strategy is Climale Change and the goa! for this strafegic area is to protect Tuvalu from the

Strategy for impacts of climate change: rasilience, mitigation, adaptation, ;

Sustainable

Dovelopment (2016- | Complementarity: work undertaken through this project will support the.delivery of the TK3

2020) Strategy, especially Chapter 1 — Climate Change: Protect Tuvaly from the impacts of climate
change: resilience, mitigation, adaptation. Ralsing awareness of ciimate change and iis impacls,
delaifed In the activities under Sub-Qulcome 2.2, will directly suppart the delivery of TK3. The
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sector level vulnerability report and risk maps (Outcorne 3) will be particularly applicable to the
planning and growth of the private sector which is a focus of the TK3, Chapter 6.

Te Kaniva: Tuvalt

“The policy is currently under review. Te Kaniva is.the guiding national climate change policy and is

Climate Changs directly linked to.the Tuvalu National Strategic Action Plan for Climate Change and Disaster Risk

Falicy {2012-2021) Management {(2012-2018) {NSAP) which is the implemantation side of the policy. The policy

and Tuvaly National | curmently guides all climate change adaptation activities.

i:;f;g;?;ﬁf;; Complementarity: This project, ard the NAP, will biiitd upon the NSAP Including the findings of the
review. The stocklake of past and cument adaptation projects under Activily 2 2.1 will inform the

Change and riew climate change policy as-it witt informy’fulitre approaches for adaptation in Tuvalu based on

Disaster Risk past successes. The NAP will draw on the adaptation oplions identified in the Te Kaniva and

Muanagement losted in the NSAP fo effectively achieve Qutcome 4 (identification and appraisal of adaptation

(2012:2016) (NSAP) | options).

Tuvalu's National Identified urgent.and immediate climate change adaptation actions:in Tuvalu. Seven priority

Adaptation sectors were idenlifled and .under each sector, priority projects were also identified.

Programme of

Actlion (NAPA) 2007 | Complementarily: The NAP will consider progress made within the 7 key sectors and incorporate

Iessons from the. NAPA process. While the NAPA addressed shori-term adaplation needs, the
NAP plans for Tuvalu's medium to long term adaptation. The prioritized projects will inform the
development of adaplation oplions, and implementation lessons from the NAPA will help identify
risks with proposed oplions (Activity 4.1,2). The NAPA considered the different impacts climate
change will have on men and women in Tuvaly, and this research-will be.a part of the information
used-to inform the mainstreaming of gender considerations across the NAP project,

Tuvalu Gender
(2014-2018) and
Youth policies

Tuvalu Gender Policy Strategic. Action Plan 2014-2019 which Is currently:-under review, put more
emphasis on gender mainstreaming across alt sectors through the implementation of four key
policy measures including institutional strengthening and capacity building, women's economic
empowemment, women in decision making and ending violence against women. One of the key
actions under tha Environment seclor is{o ensure equitable access 1o capacity building in
environment, climale change and disasterrisk reduction

Complementarity: The NAP Readiness F’rojeci will build on the lessons leamt and best pracficas
in gander mainsireaming o guide mainstreaming of climate change across pnority seciors and
{urther enhance mainstreaming of gender and youlh (Activity 2.3.1).

The Tuvalu Private
Sector Development

Plan (2018-2022)

The TPSD's focus is on Improving accass to sustainable finance, infraslructure and enabling
mechanisms to support and sustain growth of businesses in Tuvalu which Is racognized as the
“engine for growth".

Complementarity; The NAP Readinass Profect will identify current and future climate risks in
Tuvalu (Sub-Outcome 3.2) including the prionily sectors (Coastal prolaction, Water, Agricuiture,
Fisheries, Health and Disaster), davelop a NAP with.adaptalion actions in each of the seclors
{Activity 4.2.1}, and & sustainable financing strategy for adaptation {Activily 5.1.2}.. All these will
conliibute fo strengthening the resilfence of Tuvalu and its communities and its socio-economic

infrastructure against future ao‘vers_e impacts of climate change.

Table 3: Complementarity with key projects

Tuvalu Coastal
Adaptation Profect

This. project was, established-In 2017 and is a 7-year project co-financed by GCF and the Tuvalu

Government, and sits under the Department of Climate Change and Disaster. The Project has 3

key outputs including:

« Strengthened insditutions, human resources, awareness & knowledge for resilient coastal
management

» Reduced vuinerability of key coastal infrastructure to wave induced damages, including homes,
schools, hospitals )

+ Establish a sustainable financing mechanism for long-term adaptation efforts.

Complementarily: Institutional strengthening efforts have been.aligned with Outcome 1 to ensure
complementarily and avoid duplication. Evidence gathered fo inform risk.assessments and aptions
appraisal provide a starting potnt for Oufcomes 3 and 4. The sustainable finance mechanism, will fit
within the proposed climate finance strategy (Outcome 5). M&E system from this project shouid
feed into a national level MEE framework for the NAP {Activily 4.2.2).

Tovalu Integrated
Vulnerability
Assessment (TIVA)

THVA was carried.out in 2018 through all the-nine islands of Tuvalu and included in the assessment
7 priority sectors Incliding Ecosystem Health, Water Security,. Securily of Place, Enetgy Security,
Income Security, Community Health and Food Security. These sactors ware assessed through 5
livelihood assets including Ecosystem, Infrastructure and Services, Finance, Human Resource.and
institution and Governance. TIVA contributes:ta prowdmg climate data for adaptation and mitigation
measuras for the whole of Tuvaluy,

Complementarily: TIVA oulpuls will play a key role in informing the climafe change basseline
established under Oulcome 3. The TIVA resulls will inform the development of the secfor-based
vulnerability assessments and will be an important feature-of the national fisk and viinerability report
{Outcome 3, Activity 3.2.2).
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Other projects and
recent activities

« Enhancing local governance for ouler island development capacities and partnerships through
the Supporting Local Governance for Ouler Island Devetopment (SLG) Phase ! and Il projects

» Strengthening Kaupule's (The execulive arm of the Falékaupule) capacity to mainstream
climate change into the Island Stratagic Plans supported through the Least Developed Country
Fund (LDCF)

+ Vulnerability and rapld assessments have been conducted in Nanumaga, Funafuti, and
Nukulaelae through support from the Global Climate Change Alliance Initiative (GCCA) of the
Eurpean Unian '

s Funding from GIZ for the insurance-related activities fo be delivered in 2018/20 Is likely fo
include outer-island consultations which will supplement the available baseline on impacts and
vulnerabitity.

Complementarity: Project lassans will be laken info account, including making use of lessons and
data from previous vulnerabillly assessments. Past projecls will be analysed lo defermine
atiaptation progress and deterrnine adapfation baselings in Tuvalu (Activity 2.2.1).

NAPA priorities. are
being tackied
through three on-
going andfor
technically cleared
LODCF projects

+ Tuvalu: increasing Resilience of Coastal Areas and Community Setllements to Climate Change
{NAPA. 1} Profect which focuses on tha first-3 priorities of the NAPA

« Effective and Responsive [sland-leve] Governance to'secure and Diversify Climate Resifient
Marine-based Coasial Livelihoods and Enhance Climate Hazard Response Capacity (NAPA 1)

« The "Regional Building Resilience of Health Syslems in Pacific Isiand LDCs to Climate Change”

Complementarity: The oulputs from-these projects wilt feed into.the formulation of the NAP and the
idenfification of adaptation opltions (Sub-Quitome-4.1) and a sfockiake of these projecls will be
completed to determine adaptation baselines across Tuvalu (Activity 2.2.1). Further, these projects
have built ciimate change awareness in the communitios that they have been implemented. The
polential increased ciimate change awareness as a result of these projects will be considered when
drafiing the awareness survey {(Aclivily 2.4.3a} .and dasigning information products and
communication materials (Activity 2.4.2).

GCF Readiness
funding

Tuvalu has submitted its proposal for funding to the GCF to implement an NDA Readiness. project.
The proposal is yat to be-approved however this project will support the strengihening of the NDA
Office by establishing in-country processes fo deliver core functions including stakehoider
stewardship, accreditation support and project approval procésses; a “no objection” process te
ensure country ownership of projects and stakeholder engagement processes on strategic priorities
for engagement with the GCF through its country programme. The Readiness Project will focus.on
both mitigation and adaptation. -

Complementarily: The outputs from this project will feed info the adaplation planning process,
stakehoider engagement and development of adaptation prionlies and the NAP document. The
GCF Readiness project will develop a stakehoider engagement siralegy, which will be considered
when developing .the Communications and Engagement Strategy that will be used to guide
stakeholder engagement of at various stages of the development and implementalion. of the NAP
{Activity 2.4.1}. Capacily developmsnt and coordination aclivities under the Readiness project are
largely focussed on the NDA and its engagement with the GCF and stakeholders in Tuvalu in
accessing resources from the GCF, whereas this project has a broaderfocus, including engaging
seclors. Activilties undertaken through the NAP Readiness Project will enhance the priarnitisation
process established under Readiness by generating specific adaplation pricrities (Activity 4.1.2),
which can inform Tuvalu's pipeline in the Couniry Prograrmme. Both projects will contribute to the
qualily and fimeliness of the project pipeline and link priorities 1o finance.

Pacific Isiands
Climate Change
insurance Facility
(PICCIF) project

The Pacific Islands Climate Change Insurance Facility (PICCIF), funded by GIZ, is currently under
development, The PICCIF will be:a key route to access climate finance and in the long term will
polenlially enable people o 'build back better if affected by climate change impacts. Tuvalu
initiated the proposal for a climate insurance facility, which Is now supported by a taskforce of
Smaller Island States and development pariners.,

Complementarity; One of the main areas of overlap betweén the PICCIF and the NAP project will
be the development of risk assessments, Both the NAP and the PICCIF will rely on accurate and
comprehensive risk assessments, Including risk maps (Activity 3.2.2). These tools will be
developed under the NAF projecl activifies ahd will be used and enhanced coliaboratively
belwaen lhe projects. The PICCIF will be considered as-an avenue for innovative finance to
support mid to long-term adaptation options (5.1.1).

GCF Proposal ~
UNEP; Enhancing
Climate Information
and Knowledge
Servicas for
resilience in Sisland
countrias of the
Pacific Ocean

The UNEP Glimate Information Service {C15) project proposes o facilitate integrated climate and
ocean information services and multi-hazard early waming services in Cook istands, Niue, Palay,
RMI and Tuvalu.
This will be achieved through four project componentis:
)] Strengthened climate information services covering oceans and islands, supported
by institutions, coordination mechanisms, policies and financlal frameworks;
liy Strengthened ohservalions, monitoring,. modelling and prediction of climate and its
impacts op ocean areasand islands
ili) Improved community preparedness, response capabililies and resilience to
climate risks
iv} Regional knowledge management and cooperation,




Readiness and Preparatory Support

GREEN
C_LIMATE Page 9 of 45
FUND
Complementarity: The work undertaken under the UNEP CIS project will be baneficial to the
strangthening of climate risk assessments acllvifies described under Outcome 3, The stockiake
report to ideniify gaps in the nisk and vulnerability assessments (Activiy 3.2.1).in Tuvalu will be
coordinated with the UNEP CIS projec! fo-ensure there is na duplication of effort. Additionally, the
waork of the UNEP-CIS project under project component ii) will enhance Activity 3.1.1
{incorporation of ctrrent and. fulure climate scenarios and frends info models to identify fulure
risks and impacts} by providing strengthened modaelling and prediction of climafe change and its
impacts.
Climate Roady; Betwseen June and October 2020, Climate Ready carried oul a prefiminary desk review to:
Tuvalu NAP ’
Framewuork 1. Identify and assess climale .change impacts, vulnerablhty, adaplive- capacily and

adaplation efforts undertaken so far based on a review of domestic legistation, policies,
plans and projects relevant to climate change adaptation;

2. identify gaps and.needs.of the current enabling environment for the NAP process, and
suggest improverments and opporiunities for enhancing the effecliveness of Tuvalu's NAP
process; and

3. Identify-and prioritise key national climate change adaptation issues;

The scope-of the desk review included available information on refevant legislation, policies, plans
and projects for the period covering 2010 to 2020, The findings from the desk review have been
used to. prepare a draft NAP Framework. The NAP Framework (due to be finafised in
Oclober/November 2020} will provide strateglc guidance for the core elements of the NAP process,
including institutional arrangements, ‘gender and social inclusion, financing and resource
mobilisation, information and knowledge management, moniloring, evaluation and leaming, and
branding and communication.

Complementarily: The findings from the development of the NAP Framework is a useful
foundation for the adfivities planned under the NAP process. The research from the framework will
inform the establishment of tlie Adaptation Technical Working Group (Activity 1.2.1). The
Framework formis a solid start point for the stockiake of past and curient adaptation projects
{Activity 2.1.1), the comprehensive assessment of current and future climale risks {Activity 3.4.1),
and the development of a national-evel M&E framework (Activily 4.3.1) and financing strategy for
adaptation (Activity 5.2.1).

Table 4: Complemantarity with key instifutions

Climate Change and
Disaster, (DCC}
Ministry of Finance

The National Established in. 2013 to provide advice and guidance on climate change policy and actions to the
Advisory Councilon | Prime Minister as the National Designated Autharity as well as Cabinet, it comprises of all line
Climate Change ministries and departments and representatives from the private sector, civil society organization
{NACCC} (CS0) and non-govemment arganizations (NGO),
Complementarity: This project will Support the work of the NACCC, including building its capacily
to undertaken adaptation planning and implementation of the NAP {Sub-Oulcome 1.2 }. The
NACCC-will endorse key oulpuls ensuring complementarily with other adaptation.aclivities. An
Adaptation Technical Working Group (ATWG) will be established by this project, under the
direction of the NACCC (Activily 1.2.1).
Department of Directly oversees climate change initiatives In Tuvalu as well as coordinates the mamstreammg of

climaté change into nalional-and sectoral policies and pians since its esfablishment in 2015,
Provides of secretarial support to the- NACCC and coordinating with other kay ministries and
departments.

Complementarily: DCC will benefit from capacily builtiing efforts (Sub-Outcome 1.2); the DCC
Climate Change Porial will be used fo disserninate project findings and as a repository of seclor-
specific priorifizalion-of adaptation options (Delivarable 2.2.2).

The Tuvalu Survival
Fund {TSF)

The TSF is govemed by the Tuvalu Survival Fund Act 2015, was established by the Goveamment of
Tuvalu fo finance recovery and rehabilitation from climate change impacts and disasters, and
climate-change invesimerits in mitigation and adaptation projects.

Complementarily: The TSF will be considered within the proposed climate finance strategy
{Oulcome 5). In parficiifer the TSF will be used to inform innovalive climate finance options for the

NAP susiainabfe financing strategy (Activity 5.1.1),

§ The proposed activities have been designed around specific practical approaches which-will support integration

. with existing poficies and plans and ensure complementarity with other investments, namely:

' «  Stocktaking and gap analyses to ensure the project adds value to past and current adaptation
activities (e.g. activities 1.2.3; 1.2.4; 2.2.1; 3.2.1; 5.1.1)
Strengthening capacity of existing institutions (e.g. activities 1.2,1; 1.2:2; 1.2.3; 1.2.4; 4.1.1; 5.1.1)
Enhancing linkages between institutions fo enhance defivery of climate adaptation action (e.g.
activities 1.2.1; 2.1.1; 2.1.2; 3.22;4.2.1; 5.1.3)

+ Strengthening crioss sectoral/deparimental approaches to climate change (e.g. activities 1.2.1; 2.3.1;
3.2.1;322:41.1:41.2,42.1,5.1.2)
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. proving alignment with ragionalinternational obligations and opportunities (e.g. activities 2.1.1;
4,1.2;2.3.1:51.1)

i Figure 3. integration and Complementarity of Activities
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Major components and key elements of the NAP Process
* The major components: of the NAP process and the main efemenis that will be. incorporated into the NAP
document is set out below in Figure 4, It shows the sequencing of the major components and elements required
" to develop the NAP through the adaptation planning process. The latter part of the diagram shows the approach
and next steps to the implementation of the NAP and on-going financing of climate change adaptiaton in Tuvalu. :
The Logframe in section three follows this sequence to ensure there is clear articulation of how each outcome

; flows and feed into the next set of outcomes. :
!

i Figure 4. Sequence.of major components of the NAP process
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The Tuvalu Climate Change Policy argues that maintaining ihe sovereignly of Tuvalu is & critical palicy
objective and a nationwide relocation is not considerad an official solution to climate change. Furthermare, with
i the highly limited land availability, neither is significant internal relocation, This means that vuinerability

| proposal aligns with the Governmant of Tuvalu's approach o gender, which is to mainstream gender

: will Incorporale international and regional good practice cutlined in guidelines such as the GCF's
. Mainstreaming Gender in Green Climate Fund Projects Manual, the NAP Global Network's Gender-Responsive
- NAP Toolkit, and SPREP's Gender Policy to ensure that gander considerations are included in all aspects of

- It is well established that gender influences people's vulnerability‘to climate change??, In Tuvalu, following

¢ vuinerabilities by creating a sustainable platform for action, As-highfighted in Table 1, the impacts faced by

"GREEN Readiness and Preparatory Support
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4. ADDITIONAL iNFORMATION (_ONL.Y FOR ADAPTATION PLANNING SUPPORT)

Addressing impacts

Tuvalu is expected to be-affected severaly from the impact of climate change, indeed the projected sea-level
rise posas an existential ihreat to the country; it threatens lives and livefihoods in a nation alréady challenged by I
its geography and size, Vulnerability reduction is one of the most critical elements of climate change adaptation ;
for Tuvalu especially where it can build upon the strong cultural identity and sense-of community which
characterises these atolls and islands. In addition fo the direct impacts (Table 1) climale change Is likely to
contribute {o increased Intemal and external migration and put greater pressure on already degraded madine
ecosystems.

reduction in all of the inhabited islands is essential. The proposed activities will address these impacts and

Tuvalu will generate mutually reinforcing pressures on communities and the broader sconomy. This project
proposes a coordinated approach to adaptation planning based upon strengthened Institutions; strengthened
systems for climate change Information and knowledge management; improved understanding of risks and
vulnerabilities community and sector level; development of a coherant set-of options aligned to a hew National
Adaptation Plan {and M&E framework which enables progress to be tracked and lessons to be learnt); and a
Climate Change Adaptation financing strategy which will provide a practical pathway to address these impacts.

Inclusive and gender sensitive stakeholder engagement .
The gender objective of this proposal is to mainstream gender-responsive adaptation planning in every stage of :
the NAP process, from stocktaking and stakeholder engagement through fo evaluation and reporiing, This

considerations across all government ministries, as outlined in the Tuvalu National Gender Policy. Further, we

the process.

traditional roles, women do most of the caring work?®, looking aker children and the elderly, cooking, cléaning
and some gardening. This work is heavily reliant on access to and availability of clean fresh water and therefore :
sensitive to changes in rainfalf patterns requiring water security adaptation interventions. Adaptation options {
need to consider the needs of all groups fo ensure a fair distribution of benefits and take care to not i
disadvantage any groups, :

The, NACCC and the Women's Affairs Department have been sensitized to gender-responsive approaches for
adaptation planning from previous projects, such as SPC's Gender in Adaptation to Climate Change and
Energy Projects rainihg??, the Tuvalu Coastal Adaptation Project's Gender Assessment and Gender Aclion
Plan, and through the planhed GCF Country Programming work which will include training in a Garider Analysis
Tool. A a gap analysis of expertise and skillsets {Activity 1.2.3) will identify additional gaps in capacity in
gender-responsive adaptation in the early stages of the-NAP process, which-could include training in sex-
disaggregated data collection and analysis, and gender sensitive facilitation depending on the outcome of the
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“training needs analysis. This will ensure they have the technical capacily to carry out gender-responsive
adaptation planning and that a gender lens is applied to all aspects of the project from the beginning.

Threughout the delivery of the project, we shall be taking a mainstreaming approach by undertaking a gender

. and social inclusion analysis and developing a NAP gender and sccial inclusion action plan fo support
integration of gender and youth issues into climate resilient-development planning, programming and budgeting
in.the priority sectors and to minimise the inequalities of existing decision-making frameworks?5 (Activity 2.3.1).
The Gender Affairs Department, which sits within the Prime Minister's Office, will be.utilized in the development
of these guidelines, and across the entire NAP process to ensure gender and environmental safeguards are

- effectively included, We believe that this is a sustainable approach and establishes standards which can form a
foundation for fuiure stakeholder engagement and adaptation planning processes. The project will also make
full use of the Falekaupule (local government on each island) and civil society to ensure community-level
cammitment and involvement in project aclivities and, more importantly, in on-going adaptation planning
processes.

. Climate change risks manifest differently for men and women, and these different vulnerabiliiies will be

| quantified to develop more effective adaptation options. As-men and women engage differently with the six
priority sectors, a guideling to support integration of gender and youth issues inte CCA planning and
programming in the pricrity sectors will be-developed {Activity 2.3.1). A Stakeholder-Consultation Plan for the
NAP process will be developed in the first 6 months of the project and this will guide all stakeholder
consultations and exercises to ensure effective representation of women and youth perspeclives {Activity

: 2,1.1), Finally, integrating genider in the NAP M&E: Framework through the identification of indicators that track
gender related impacts and the collection and analysis of sex-disaggregated data will highlight if any changes
are required across the course of the project to enhance the inclusion of men and women in successful
adaptation in Tuvalu (Activity 4.2.2).

The private sector in Tuvalu is refatively small and national GOP is dominated by licenses for commercial

- fisheries, overseas ald and remitlances. However, the Te Kakeega Ili Nationa! Strategy for Sustsinable

; Development (2016-2020) has identified the private sector as the ‘engine of growth’ for Tuvalu and efforts have
been made to strengthen the private sector, including into export markets. Small-scale private enterprise can
play an important role in enhancing heusehold and community resilience btit equally it can be adversaly
impacted by climate change. This project will therefore look to engage the private sector throughout, specifically
: engaging the Tuvalu National Private Sector Organisation (TNPSO) and the Tuvafu Non-Government

' Organisations (TANGQ). These groups are represented in the NACCC and will therefore be included in
capacity building {outcome 1), improving understanding of risks (outcome 2) and assessing options (outcome
4). Under outcome 3, we shall look fo fill important gaps in our knowledge of risks to commercial and

¢ subsistence fisheries and communicate this to stakeholders.

i

]
§

¢
i
]
kS




GREEN Readiness and Preparatory Support

Figure §: Theory of Ghange Diagram

: Theory of Change

* The Theory of Change (ToC) articulates the overarching change to achieve through this project; how this will be
- achieved (“the pathway of change”} and the connections betwesn key outcomes and activities. It outlines

' parriers than will need to be overcome and assumptions underpin the ToC. We will use this diagram lo-
articulate the project concept to stakeholders and fo frame our approach to project monitoring and evajuation.

" By doing so, we will be able to make iterative adjustments to the project to ensure key outcomes are achieved

! aven if there.are changes to underlying conditions and assumptions.

How the selected outputs and outcomes address the barriers identified
The barriers, as'well as the key outcomes, wére delermined by a review of past adaptation activities in Tuvaly

! and outputs from a slakeholder consultation event which focused spacifically on this project. Barriers intlude;

limited institutional capacity and coordination for adaptation planning, limited.awareness of climate change
impacts and adaptation opfions, and a lack of access to climate risk and vulnerability data, among others.

As the project concept was developed careful thought_was given to how the outpuls and desired cutcomes will
relate to key barriers, A worked example this Is the risk assessment oitcome, It was identified that to access to
climate risk and vulnerability information and data is one barrier to effactive adaplation planning, therefore the
autcome 'strengthened climate risk assessments at comimunity and sectoral level' was included with a series of
activities desighed to overcome this barrier. The first step is a stocktake of existing risk and vulnerability
assessments {o identify gaps in the data, followed by the development of seclor-based risk tools and the

. completion of risk-assessments.to fill these gaps and update information, and finally the construction of a
: comprehensive database to provide access to this information for future adaptation projects. A similar process
| was undertaken until the horizonal and vertfical logic of the project was fully explored and reflected in the ToC

| Figure 2.

diagram. For further details of the interactions between the identified barriers and outcomes of the project ses
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. The causal Ec”r?ﬁ'wa y’v and the séaéncinb of activities and O.!}?Eb.tri' (":'.‘;., which 'b;t";ufs ar'é“aépendent .
" on which activities?) ‘

- lo support adaptation planning and:implementation; this.provides a solid foundation for later activities. Other

The vision of the ToC is to “combat climate change and achieve resilience while attaining sustainable
development”. The causal pathway to achieve this vision begins with smaller, achievable activities and
associated outputs that sequentially build upon each other. Thus, the initial activities/sub-cutcomes of the ToeC
are to-increase the institutional capacity of Tuvalu and strengthening climate change coordination mechanisms

outputs are-dependent on the successful completion of a number of activities beforehand. For-example, Activity -
4.1.2 (identify, appraise and prioritize adaptation options) must be preceded by a stocklake of past adaptation

* interventions {Aclivity 2.2.1), risk assessments (Activities 3.2.2) and development of a stakeholder consultation

plan (Activity 2.1.1}, We recognize that adaptation is an iterative process and we have allowed for some

- flexibility in' the approach to delivering tasks sequenced laler in order to reflect intermediate outcomes. This is

also why we have taken the time to explore and understand assumptions which underpin the causal pathway.
By monitoring these assumptions, we will be able fo better understand what is working and why, making

% adjustments as required.

The identified risks and praject assumptions

Articulating the underlying assumptions and identifying risks is key to creating an effective pathway to change.

: A number of assumptions underpin the ToC such as: awareness raising will lead to changes in behaviour and

action, data is available and willingly shared, stakeholders are not fatigued by pravious engagement efforts and

" respond posilively to potentially worrisome messages etc. The risks are that these assumptions are incormect;

|

for exampla data is not available or willingly shared. After identifying these assumptions and risks mitigating
measures have been integrated into the design of the activilies and outcomes. To minimize the risk of data not
being shared, for example, an inception workshop with-officials will be conducted within the first 5 months of the !
project to communicate the imporlance of sharing data and supporting the NAP process (Activity 1.1.1): Risks
and thelr specific mitigation measures have been listed comprehensively in Table 8, These risks include!

o Technical capacity — delay in rectuiting suitable consultants both local and international
» Insufficient project management capacity
+ Disbhursement not made in due time and for the required amount :
s Project budgetis not sufficient fo undertake work to the required extent }
« Stakeholder engagement and low level of intarest
¢« access {o data and information o support risk and vulnerability assessments, adaptation planning and
development of the NAP
» Engagement with GCF - project does not lead to enhanced engagement with the GCF and access to
finance
» Sustainability — activities and outcomes are not sustained beyond the life of the project
+ Fraud and funds misappropriation, corrupted procurement, contract and human resource management
processes
« Endorsement of reports, frameworks, processes and the NAP rnay take longer than the planned
timeline I}
Please see the ToC diagram in Figure 5 for further detail and refer to Table B in Section 6 for further articutation *
of the likelihood of these risks, as well as the miligation feasures that will be implemented.
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§, BUDGET, PROCUREMENT, IMPLEMENTATION, AND DISBURSEMENT

5.1 Budget plan
Refar to the attached Budget Plan in Excel — Annex 2,

5.2 Procurement plan

Rafer to the Procurement Plan which is a worksheet that is part. of the Budget Plan, in Excel (Annex 2).
Furthermaore, below are additional information on Procurement of goods and services.

Procurement processes will be managed by SPREP, as is the role of the Delivery Partner, in accordance wilh
SPREPs Procurement Policy. All procurement will be managed by and via the SPREP systems for ease of
accounting and reporting.

SPREP Procurement Policy and Procedures
Project Procurement Thresholds - the following tabfe shows the value thresholds apply to SPREP's procurement
of goods, services and works:

Table 5: SPREP Procuremant Policy- Value Thresholds.

Maximum Total Estimated Rule
Valise of the Contract over
the whole of its life

<$1000 Over the counter ‘Direct’ purchases can be authorised by the appropriate
delegats. Seeking and comparisons of quotations is encouraged

USD 1001-16,000 Direct Source. Three competitive guotes for prices from known suppliers or a
tender placed on the website for wider circulation; individual officer’s evaluation
submitted to the officer with-delegated financial authority; in case of individual
consultants, compare at feast three CVs against the consultancy Terms of
Refarence (TOR) and select the one most qualified.

UsD 10,001 - 50,000 Open Tender, Division Director fo authorise based on recommendations of
evaluation pansl following international market tendering. Evaluation Panel to
include: Senior Officer responsible for the Tender; a SPREP officer from a different
program area; .
Finance representative; Human Resource representalive; The Procurement
Officer (2-4 weeks).

USD 50,001 — 100,000 Open Tender. Division Director to authorise based on recommendations of
evaluation panel following intlernational market tendering, Evaluation Panel {o
include: Senior-QOfficer respensible for the Tender; a SPREP officer from a different
program area,44

Finance representative; Human Resource representative; The Procurement
Cfficer {4-6 weeks).

100,001 — 300,000 Open Tender. Deputy Director General to authorise based on recommendations
of evaluation panel, following an international market tender, including: the Senior
Officer responsible for the Tender; Director of the Division responsible for the
Tander; a SPREP:officer from a different program-area; an external representative
with knowledge of the procurement area; Finance representative; Human.
Resource representative; the Procurement Officer.

Permitted exceptions include:
1. Individual travel purchases: Procurernent will be sourced by providing at least 3 quotes for prices and
itineraries for each travel from known suppliers, with evaiuations submitted to the officer with delegated
authority for approval.
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2. Donor-girected procurements: Where SPREP has a procurement rale under a contract with a2 donor who
requires certain donor procurement procedures to be followed; SPREF will follow the donor procedures
in preference fo its own. This procurement process will require endorsement by the Director General or
Deputy Director General,

3. Project funding that specifies a. preferred supplier: Where SPREP is obliged by a funding contract to
procure services from a specified supplier; no additional proctrement process is: required. This
procurerment process will require endersement by the Director General or Deputy Director General.

4, Partnership Agreements: Where there are pre-existing MOUs or similar association agreements between
SPREP and its pariners, and where SPREP agress for the pariner to carry out work under the terms of
such existing agreements, including MOUs, no additional procurement process is required.,

5. Retainer Agreements: Where SPREF has previously entered into a retainer agreement with a supplier
using appropriate competitive procedures that have established, at the minimum, the qualifications and
reputation of the supplier, price structure, general scope of services and terms of reference contemplated,
and the ability and willingness of the supplier to respond to requests from SPREP, no additional
procurement process Is required so long as the services currently sought are consistent with the
procedures and retainer agreement in place for that supplier. Authorized SPREF staff shall maintain
appropriate records of the- competitive procass used to sefect a supplier from the fist of suppliers with
current retainer agreements in force at the time the selection is made.

SPREP is also able to sub-delegate activities to a vetted executing enlity or pariner. The basie rule is that the
execuling paniner or sub-delegate should follow the appropriate policies, rules and procedures {equivalent to the
procedures used by SPREP) in all material aspects for providing financing from the denor funds through
procurement,

5.3 Dishursement schedule
Please specify the proposed.schedule for requesting disbursements from the GCF. For periodicity, specify
whether it's quarterly, bi-annually or annually only.

Frhegng chanss pnn opion aman: e two below ant deleie tho one hat does not apply 1o you, Please Sm

sfepenationt encder hrackeis,

{J Readiness Proposal that falls within a Framework Agreement with the GCF

Disbursements will be made in accordance to [Chtse xxf "Disbursement of Granls”™ and [Clause xx} “Use
of Grant Praceeds by the Delivery Pariner” of the Framework Readiness and Preparatory Support Grant
Agreement entered into between GCF and [Delivery paringr name] on Chok o tap toenfes a daia Qlick or
sag 1 priver A daiv, The Delivery Partner is entitled to submit frumber] request(s} for disbursement each
year,

= Readiness Proposal that requires a bilateral Grant Agreement to be signed with the GCF (please add
more disbursement as needed)

+  The first disbursement amounting USD 650,080 only will be transferred upon approval of the
readiness request and effectiveness of the Grant Agreement,

¢ The second disbursement amounting USD 950,000 only will be transferred (provided that at least
70% of the 1st Tranche has been incurred) upon submission of an interim progress report and
Certified Financial Report and also upon fulfilment of the disbursement conditions specified in the
Grant Agreemerit-and Standard Conditions;

¢ The third disbursement amounling USD 850,000 only, will be transferred (provided that 100% of the
1stTranche and at least 70% of the 2nd Tranche has been incurred) upon submission of an Annual
Progress repoit-and Audit Financial Report and also upon fulfilment of the disbursement conditions
specified in the Grant Agreement and Standard Conditions;

». The fourth disbursement amounting USD 540,000 only, wili be fransferred (provided that 100% of

the 2nd tranche and at least 70% of the 3rd Tranche has been incurred) upon submission of an
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Interim Progress report and Certified Financial Report and also upon fulfilment of the disbursement
conditions specified in the Grant Agreement and Standard Conditions;

+ Final Tranche: USD 10,000 only, will be transferred upon submission of a projec! completion report
and final-Audit Report, Submission of a completion and audit report shouild be furnished no later than
three (3) months aftér the completion of a Readiness Support and also upen-fulfilment of the
disbursement conditions specified In the Grant Agreement and Standard Conditions.

B pair i Bde e mdicabve dishinrsamant table showing the expaciad amounts (o be refunsiod and kees o

seltisdeesy 8 (00 DOGT

Table 6: Dishursement Schedule

First Tranche Second Third Tranche | Fourth Final Tranche
Tranche Tranche

(~12 months 12-18 months 18-24 months 24-36 months
Disbursement amounts (% of total funding request)

21.7% NT% 28.4% 18% 004%
$650,000 $9850,000 $850,000 $540,000 $10,000
Overal| Disbursement Total {USD). $3,000,000

SPREP will open a separate bank account specifically for this grant,
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8. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION

6.1 Implementation map _
Please describe how funds will be managed by the NDA and/or the Readiness Delivery Partner.

NDA The Govemment of Tuvalu's NDA is the Ministry of Finance where the Depariment of Climale Change
{DCC) currently sits. DCC, as the office representing the NDA, will be the lead agency in executing the NAP
Project, and where the NAP Project Coordination Unit (PCU) will be based.

The Project Manager for the NAP-PCU will report directly to the Director of the DCC and the NDA as well as to
SPREP. SPREP will report to the GCF copying thé NDA, Director for DCC -and the Project Manager.

NACCC

The NACCC was established in 2013 to provide advice and guidance on climate change policy and actions lo
the Prime Minister as the Nationa! Designated Authority as well as Cabinet. The NACCC is chaired by the
Secretary to Government and is made up of representatives from all the line ministries and depariments and
include representalives from the private sector, civil society organization (CSO)} and non-government
organization (NGO). Although.the NDA role has been transferred to the Ministry of Finance, the NACCC remains
cperational. Under this project, the NACCC will be the body that will provide oversight to the implementation.of
the adaptation planning process, provide strategic direction for the project and endorsement of deliverables by
the project before submission to Cabinet for final approval.

ATWG

The ATWG will be established through the project by the NACCC. It will be responsible for the provision of
technical inputs into the activities of the project, supply of data and information and support the delivery of
activities relevant to their line agencies and sectors and validation of deliverables. The members will include
technical representatives from relevant fine ministries and sectors including the priority sectors under the
project, private sector and civil society organisations (CSOs).

NAP Profect Coordination Unit (NAP PCU):

The NAP PGU will cornprise of a Project Manager and a Project Finance and Administration Assistant. PCU
will be responsible for the management of the project on a daily basis including support for the procurement of
goods and services, coordination of tasks and activities of the project and fiaison with all consultants,
Government Ministries and sectors, privale sector, NGOs, villages and community leaders in Tuvalu. The PCU
is also responsible for logistics support for all activities fncluding meetings, consultations, workshops and
trainings, compllation of all reports on the progress of implementation, coordination of reviews of ail reports,
products, materials and the NAP document, and compilation of the NAP document using information that will
be generated by the different activities of the project.

The PCU iz designed to achieve efficiency and coordination in the management of the praject. The PCU ensures
that there is effective coordination when there are project activities that are inter-dependent for execution. As a
Smalter istand State (S1S), Tuvalu's limited resources and technical capacity, staff turnover and lost institutional
memory is one of the core risks to the successful implementation of projects. The PCU is a mitigation measure
to overcome and minimize this rigk, The PCU meets monthly with the Director of DCC and outcomes of projects
are reported to the National Advisory Council on Climate Change (NACCC) in collaboration with the Adaptation
Technical Working Group (ATWG).

The Project Manager's {PM} primary responsibility is. to ensure that the project deliver tha results and
outcomes specified in the project document and that the project is being delivered in a manner that ensures
compliance with the terms and conditions of the project execution agreement between the Government of
Tuvalu and SPREP. The PM will be respansible for the day to day management of the project, coordination of-
inputs from Tuvalu stakeholders into the planning and delivery of activities of the project, coordination of short
terrn consultants that the project will éngage, lialson with SPREP from fime to time on project management
and implemeniation, monitoring the progress of the project, tracking of activities in accordance with the agreed
timelines for delivery of outputs, and preparation of the necessary progress reports o the Director of DCC,
ATWG, NACCC, NDA, SPREP and GCF, Progress reports will be reviewed by SPREP before endorsement
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by the Director of DCC and NACCC. The PM rola will end when the project terminal evaluation report and
ather documentation required by the GCF and-SPREP are completed.

The Project Finance-and Administrative Assistant (PFAA) will be responsible for administration and logistics
tasks of the project including record keeping, project asset management, secretariat support for NACCC and
ATWG and stakeholder meetings, workshops, consultations and frainings, sourcing quotes for goods and
services required by the project. '

NAP Project Team:

The project will alse engage short term local and international consultants to deliver specific activities of the
project. The core NAP Project Team includes Climate Change Adaptation {CCA) Specialist, Institutional
Expert, Gender and Social Inclusion Speciallst, Communication and Engagement specialist, M&E specialist
and local counterpart experis. They will be engaged by the third month of the project effectiveness date. The
CCA will undertake the team leader roié to ensure the work of each team member is synchronised. and
aligned. They will work with and through the NAP PCU. Other international and local consuitants that make up
the NAP Project Team will e recruited based on the timing of their input under the specific activities (Sea
Figure 4, Logframe and Procurement Plan). Draft terms of references are included in the budget and detailed
terms of references will be developed once the project is approved,

Secretariat of the Pacific Regional Environment Programme (Delivery Partner)

As the Delivery Partner (DP) for this project, SPREP (a GCF Accredited Enfily and -a regional Direct Access

Entity) will be responsible for the overali management and delivery of project activities as well as quality

assurance and accountable to the GCF as per the NAP Readiness Grant Agreement. SPREP has successfully

delivered a GCF NDA Readiness project in Vanuatu and implementing GCF NDA Readiness projects in the

Republic of Marshall Islands and Niue - this experience wil strengthen. delivery of this project, This will e

coordinated by SPREP at the Samoa campus, via the Project Coordination Unit {(GCF focal point) and the

Climate Change Resilience Programme. Project Managenient tasks to be undertaken by SPREP will include:

+ The development of Terms of Reference in collaboration with the Tuvalu NAP PCU

« Receive financial disbursements from the GCF

=  Support the organization and delivery of project inception and implementation planning

= Manage procurement through SPREP systems (adverfise lenders, evaluation, awarding, contracting and
moenitering of deliverables under gach contract)

¢ Make project financial transaction through SPREP financial systems (processing of purchase orders and
payments to suppliers of goods and services)

« Coordinate activily progress reports to the GCf

« Generate financial reports for the GCF

e Underiaking required project reviews

= Engaging an extemnal auditor to conduct project audits as required

*=  |n-country missions to provide in-person support

« Troubleshooting and technical backstopping

SPREP will pay direclly to the suppliers of goods and non-consulting and consulting services as per the
respective contracts. SPREP's Procurement Officer and the Task Manager for the Tuvalu NAP Project who is
also the Climate Change Adaptation Adviser will be the responsible officers for the procurement of goods and
services under this project in consultation with the SPREP PCU and the Government of Tuvalu's DCCINAP
PCU.

The DP will work with the NAP PCU to provide a consolidated financial and progress report to DCC/NDA,
prepare periodic revisions to reflect changes in six monthly and annual expense category budgets, monitor,
review project-expenditure reports, communicate, and share with the NAP PCU, DCC, NDA and GCF Secretariat
as required,

In close collaboration with the NDA (through the DCC Director), the DP and the NAP PCU wilt prepare project-
closing documents including final project report and externally audited financial closure repart and submit to the
GCF. The DP will ensure that all funds are received from the GCF on a timely basis to -minimize delays and
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acquittal of funds are not delayed and all funds are accounted for and transparent. A Letter of Agreement on
praject implementation arrangements will be established between the DCC/NDA and the DP.
Figure &: Inslitutional Arrangements for Implementation of the Project

Finance Flow @

GCF-DP-NDA Reporting/Liaison  <mamlp

Progress Repornting ——--———-

Contract by DP

Placed At DCC ——

Tabie 7: Other Stakeholders who will be involved in the implementation of the project:

National and Community Groups:

Role in implementing the project

Other Gevernment ministries and departments

Lead the implementation of relevant aclivities
through their sectors and individual ministries and
pariicipate in adaptation planning including the
development of the NAP

NGOs and Civil Based Organisations

TANGO: will coordinate pariicipation of NGOs and
CBOs in adaptation planning process including input
inio the development and implementation of the
NAP and ensure alignment of the TANGO Climate
Change Strategy and its priorities are aligned to and
considered in the NAP.
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Individual NGOs and CBQs: participate in
adaptation planning process and provide input and
information to inform the development and support
implementation of the NAP.

Private Sector Organisations TNPSO: will coordinate parlicipation by private
sector in-adaptation planning process iricluding
inputinto the development of the NAP and support
for the implementation of the NAP,

Individual private sector agencies; participate in
adaptation planning process and.provide input and
infarmation to.inform the development of the NAP
and suppor implementation of the NAP,

Church and Faith-based Qrganisations Participate in adaptation planning process, provide
information and input lo inform the development-of
NAP and support the implementation of the NAP.
Individual representatives of alolls and communities | Parlicipate in adaptation planning, provide

of Tuvalu {men, women and youth) information and input to inform development of the
NAP and support implementation of the NAP

-
F .
-

T * ;
i

Figure 7: lllustration of Climate Change coordination in Tuvalu,
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6.2 Risks, monitoring and evaluation {M&E), and other relevant information

SPREP will work closely with the NDA and DCC {who will receive capacity building support on M&E through
the NDA Readiness Project) to develop an M&E Framework for the project. It will enable monitering of
activities against the specifications in the agreed work pian and budget and efficient monitoring of project
indicators. and milestones, and the production of periodic monitoring reports, The M&E framework will be
aligned to, and informed by, guidance in the GCF Readiness and Preparatory Support Guidebook as well as
making use of SPREP's existing good practice in M&E; including ongoing Readiness projects aelsewhere in the
region. DCC is responsible for M&E and quarterly repording on climate change priorities that are clearly
articulated in the Te Kakeega il National Sustainable Development Strategy 2016-2020 therefore M&E
processes are afready in place which can be utilized in this project. Please nole that the project monitoring and
evaluation is a distinct activity from the “A NAP implementation plan and M&E framework” (Activity 4.2.2)
which focusses on M&E for the NAP,

SPREP, as the Delivery Partner, will oversee the Terminal Evaluation at the end of the project which will be
undertaken by the Evaluation Specialist.

‘fable 8: Risks identified through the programme life cycle including their mitigation measures:

Type of Risk Impact Level Likelihood Responsible for Mitigation Measures
monitoring
1) Technicat capacity { Medium High DCC and SPREP | Terms of reference for
- delay in recruiting consultants to be
suitable consultants preparad well in
both local and advance and consulted
international early, Adverlisemenls

will ba done through
local and SPREP
networks, Recruitment
of Project Manager,
Assistant and
Adaptation Specialist
will commence
immediately following
the approval of the
project. Sufficient time
will be allocated to
have these positions
filled before project
inception and
implementation
planning workshop,

2} Insufficient préject | High Low SPREP and DCC | Experienced parsonnel
management will be ernployed. As
capacity part of a continued

pragramme of

increasing expertise
and skills, the NAP
Project Coordination
Unit (PCU)} staff will be
trained, mentored and
supported throughout
the project by the
SPREP Task Manager,
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3)

Disbursement not
made in due time
and for the required
amount

High

Medium

SPREP and DCC

SPREP will closely
monitor project
Implementation,
ensuring the timeliness
of activities, and
incorporate risk
management
strategies to mitigate
against-delays In
activities being
undertaken, to ensure
effective expenditure of
funds, leading to flow-
on effects for the
disbursement of funds.

4)

Project budget Is
not sufficlent to
undertake work to

the required extent '

High

Medium

SPREP and DCC

Individual budget is
based on conservative
costing; however, the
overall budget provides
significant resourcing

{o achleve the overall
project outcomes. In
the event such is
foreseen, SPREP as
DP to rework the
budget for each
oulfcome and reallocats
based on GCF
quidelines and subject
fo approval by the GCF
if its required.

5)

Stakeholder
engagement and
low level of interest

Medium

Medium

DCC and SPREP

Regutar
communication using
the guideline
developed under
Activity-1.1.3-and
promotion of the
project and how it links
to and beneficial to all
stakehalders.
(Stakehoider
Engagement Strategy ~
Activity 2.2.1) to
generate interest and
therefore greater
participation,
involvement and
ownership.

6)

Insufficient access
to data and
information to
support risk and
vulnerability

High

Medium

DCC and SPREP

Data and information
requirad for the.
activities are available
in various institutions
and will be
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assessments, updated/supplementad
adaptation planning with newly collected
and development of data and information. A
‘the NAP feasible interlinking or

integration/access to
data -and information
will be facilitated
through involvement of
the institutions who are
custadians of the
required data and
information and
through the selection of
agencies and staff for

data gathering;
analysis and
monitoring.

7) Engagement with Medium Low SPREP, DCC Project has a focus on
GCF - project does ensuring delivery of
not.iead to practical outputs such
enhanced as a NAP sustainable
engagement with financing strategy
the GCF and which will in turm aid in
access tofinance strengthening

engagement with GCF,
The project is also
strongly linked to-the
outpuls of the GCF
Readiness project,
which will enhance
Tuvalu's capacily to
engagé effactively with
the GCF, specificalty;
the establishment of a
‘No Objection’
procedure for funding
proposals and
applications, and the
Assessment
Guidelines and
procedures.-for
assessing project
concepts and full
proposals. The
conjunction of the NAP
process, the country
program and the
Readiness outputs
above will set Tuvalu
up well for effective
engagement with the

GCF.
8} Sustainability — Medium Low OCC, SPREP Project will focus on
activitles and building institutional

outcomes are not capacity, strengthening
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sustained beyond
the life of the

of coordination and
embed new process

project intoc national
government planning,
development and
budgeting processes.
Tuvalu became an
g) Fraud snd funds Low Low SPREP, DCC gbs%fveé to the Asia-
. - acific-Group.on
:;f;ﬁ;p"atm' Morney Lagndering in
2014 and is currently
procurement,

contract and human
resource
management
processes

1 Tuvalu's AML/CFT

sirengthen their anti-
money laundering
framework. The NAP
project may-be able to
provide assistance
strengthening for

framewaork,

SPREP’s Fraud Preventioh
& Whistleblower Protection
Manual outlines SPREP's
policy and procedural
duidelines on fraud, The
Internal Auditor is tasked
with overseeing and
coordinating all
investigations and may
obtain advice from the
Legal Advisor,. An
Investigative Officer is
appointed to undertake thyg
Investigation. Details on
planning, conducting and
reporting on the
investigation are
highlighted in Sections 12
—14 of the Manual,

Furthermore, SPREP has
in place a number of
policies and procedures
which also reduce the risk
of anti-money laundering
and anti-terrorism financing
breaches. These include:
Financial Management
system; Audit controls
inciuding both internal and
extemal audits; Internal
Control Framework
Guidelines; Enterprise Risk
Management system, and
Procurement Manual.

As part of its business
operations SPREP
conducts all financial
transactions through
financial institutions
based in Samoa, in
particular, the Bank of
South Pacific (BSP).
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BSP is required to
comply with the
Government of
Samoa's regulations
relating to AML/GFT.

As such, SPREP's risk
on possible infractions
for AMLICFT is
substantially reduced.
In addition, SPREP's
internal controls (see
above} contribute
“further towards
reducing the risk of
possible infractions
and ensure protections
are in place. For
example, SPREP is
audited annually by
external independent
audit firms {i.e, Betham
Company (BDO),
KPMG Fiji, Isitolo
Leota Accounting firm).
Tha audits ensure
compliance with
regulations and ensure
the accountabllity of all
financial fransactions
through the SPREP
financial management
systern. Additionatlly,
SPREP's intemal audit
division undartake
regular audit checks on
internal controls and

processes.
10} Endorsement of Medium Medium DCC, SPREP Ths Tuvalu NAP PCU,
reports, all consultants, ATWG,
frameworks, and DCC will ensure
processes and the that the quality of the
NAP may take reports, frameworks,
longer than the processes and NAP
planned timeline are of high standard,

clear and will not
trigger any prolonged
reviews by NACCC
and Cabinet.

* hitps:/pacific.unfpa.ora/sites/defaulliies/pubpdffiweb 140414 UNFPAPopulationand DevelopmieniProfiles-PacificSub-
RegionExtendedvilLRv2 0.pdf

2 Nearly everything, including skilled services, is imported. Fuel and food constitute nearly half of total imponrts of goods.

3 GDP growth In the past was volatile. and this Js expected to continue Into the future due to Tuvalu's dependence on fishing
and intemnet domain licensing fees, remittances, and trust fund returms, all of which are dependent 6n exogenous factors
beyond the govemment's control.

4 Tuvalu'is a Least Developing Couniry with a per capita income of less than USD4000, and is the smallest of any kind of
independent state, According to a Worid Bank (2013) report, Tuvalu’s gross domestic product (GDP}) was estimated at USD
30.7 mitlion and was the smallest of any independent state,
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* Pacific-Ausftralia Chmate Change Science and Adaptation Planning Program: cumrent and future climate of Tuvalu.
https:/iwww.pacificclimatechangescience.org/wp-contenYuploads/2013/06/4 PACCSAP-Tuvalu-10pp WEB.pdf

® Thomas; A., Pringle, P., Pfieiderer, P., Schleussner, C. {2017). Note on Tropical Cyclones: fmpagts, the link to Climate
Change and Adaptation, Climate Analytics

7 Pacific-Austraffa Climate Change Science and Adaptation Planning Program: current and future climate of Tuvalu.
hitps:#iveww. pacificclimatechangescience orgiwp-content/uploads/2013/06/4 PACCSAP-Tuvaiu-10pp WEB.pd{

8 pacific-Ausiralia Ciimate Change Science and Adaplation Planning Program; cument and future climate of Tuvalu.
hitos:iwww paclficclimatechangescience.arg/wp-content/uploads/2013/06/4 PACCSAP-Tuvalu-10pp WEB,odf

9 Projected changes in the annual average surface air temperature for Tuvalu. Values reprasent 90%

of the range of the models and are relative to the period 1986-2005.
https:/www.pacificclimatechangescience. org/wp-content/uploads/2013/06/4 PACCSAPR-Tuvalu-10pp WERB.pdf

' WHO (2015) Human heallh and climate change in Pacific Island countries.

" htlps://www.pacificclimatechangescience.org/wp-contentfuploads/2013/09/Tuvalu, pdf

12 CMEP (2018} Pacific Marine Climate Ghange Report Card 2018. (Eds. Bryony Townhill, Paul Buckley, Jeremy Hilts, Tommy
Moore, Sylvie Goyet, Awnesh Singh, Gilianne Brodie, Patrick Pringle, Sunny Seuseu, Tiffany Straza). Commonwealth Maring
Economies Programme, 12pp.

13 Johnson, J.. Bell, J., and Gupta, A. (2016) Pacific islands ccean acldification vulnerabifity assessment, SPREP, Apia,
Samoa.

** Johnson et al {(2017) Effects of Climate Change on Ocean Fisheries Relevant to the Pacific Islands PACIFIC-MARINE
CLIMATE CHANGE REPORT CARD Science Review 2018: pp 177-188.

18 praston, G., Stuart, M,. and Finikaso, S, {2016) Tuvalu Fisheries: Moving into the 21st century. SPC fisherles Newsletter,
2016.

*® CIA World Fact Book, Accessed 2019, hiips:/www.cia gov/library/publications/the-world-factbook/geos/tv_himl

1"_' Extreme precipitation events have been found to scale with the maisture carrying capacity and such events are projected to
intensify by about 8% per *C of warming. See Khatin V V., Zwiers F W, Zhang X and Wehner M (2013) Changes in
temperature and precipitation extremes in-the CMIP5 ensemble Clim, Change 119 34557,

*3 For baselines rated at 1 or 2, please shortly elaborata on current basslings on which the proposed sctivities.can be built on, processas that are

in place that the curent Readiness propasal can slrengthan, or any gaps that the praposed activities would fill in. If mote space is needed, please
elaborale: this in Section 2.

19 Pleasa includa tangible and spacific deliverables for each aclivity proposed, and the timeframe {manth riumber) in which it wii be delivered to
GCF, Please note that during implementation all defiverables should be inchrded within the implementation reports for GCF consideration.

fu.'f the du'atjm PF lh-e pl:opﬂsa] is longer than 24 months, please change the monthly columns o indicate 2 or 3 months each (e.g. change menth
2] P!?(Tz‘glri‘-lhs;eiso ;ot?e’a‘te a regional resource to invesligate and develop climate change risk transfer products tailored to suit
the individual needs of Pacific Island countries.

22 NAP Global Network & UNFCCC. [2019). Toolkit for o gender-respansive process to formuiate and implement
Nationa! Adaptation Plans (NAPs]. Dazé, A, and Church, C. {lead authors), Winnipeg: International Institute for
Sustainable Development.

23 Women spend considerably inare amount-of time {(about 5 times more) than mien on caring household and
household members - Tuvalu Coastal Adaptation Plan Gender Assessment, 2018

2 httpy//prdrsedall.spc.int/system/files/1 1sp tuvalu_national gender training report.pdf {2011)

25 GCF's Mainstreaming Gender in Green Climate Fund Projects Monual 2017 Pg 13
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Readmnss Grant Budget Preparation Guidelines
This file contains three specific planning tools ta complete the supplemeniary information required when submitting a proposal for Readiness Programme suppor
{including for NAP/adeplation planningj:

- Budget plan and accompany Budget noles

- Procurement. plan
- implementation plan

The fallowing considerations are important when completing the budget!

+. Bofore prepating lhe Readiness and budgsi, procurement, and wnplementation plans, pieasa read the full
guidance contained in the Readiness Programme Guidebaok, specifically Part [1f Section 5

2. You can salact the appropriale hudget cateqoties from the dropdown lis! in the budge? plen: ————

1. To insert addilional rows, right click on the row number below where you wish 1o indert the new row and

chaose INSERT. e A
4. Additional budget calegories may be added by manuatlly typing them on the Budgat Category sheet, ; ]E:-.mn:::“ 'c '::- -
5. The Budget Notes sheat shouid ba used to recard explanations, further details or l l‘r;j;: Vo

cost brepkdawns for individual ines P 5

Wrspvendvimeg :

R N a3
Aabitrer
LT TR L TR AT TS .
. . S madip + el i - Lo ol
Project Management Cost Fratemrmd Sepes i aang b

Projec| management cosls (PMCY are the direct administralive cosls
ncurred o execute a project. They shoukd caver only incremental costs
incurred due o the SCF contribution. In most tases, these costs are
dirgctty ratated to the support of a dedicated project management Linit
which manages. the day to day execution relaled activities of the project.

et e

» |

TR T YTt AV Are 3 ks

A 8 o A A L

Genoral Principles for PMC costs:.
1. Tha percénlage of PMC financed by GCF should not be more than tha percentage share of the overall budget financed by GCF
2. PMC budget thresholds: Up to 7.5 par cent of fotal activity budgol.
» PMC excoeding 7.5 per cent for the readiness (including NAPs) proposals, and PPF proposals, up fo $ 3 million will require detaled documentatian
and justification supparting the entire PMC budgel.
» The PMC should be shawn as a separate componant in the project budget.” A detailed breakdown of PMG shoukd be provided by budgst category.
> Indicative list of oligible project management costs:
> Profact staffing and conguitants: Project manager. Project Assislan!, Procuramaent personnel, Finance parsonnet & Supportiadmin, Persennel
> Other direct costs; Office equipmenl. Mission related travet cost of the PMU, Project management syslems and information lechnology.

Office supplies, Audit cost

Conlingoncy

1. Salecl ihe appropriate % of Contingency Buagel ffom the dropdawn hist : R p—————— s ota} Ditc Bt
2, Gontingancy budgot for unforeseen costs arising duting tha project implamantation should nat be Praject Hanagrevnt Coo {PHC]
included in the oiteoma budget separately, L i,

PRy S

‘3, Comingency budget must be used for aty unforeseen programme (output lavel) cost that is _
urrelated to implementatiorvservice Iee, K8

(RIS R AN 2 i
4. Any use of contingency must he reparted to el agreed by lhe GCF Secretarial in wiiling in thin o
ndvance pravided with justif that are ptabie Lo the GCF Oetivery Parteer i I
1a
5. i by the eng of tha gran! implementalion period, you have nol spent Contingency, you may net . e

Increase the scope of the projecl or make any other expendilures using the Ci

if you are unsure about how Lo complete the budget templale, please send your query lo: countries@qclund.org
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Budget Categories

Audio Visual & Printing
Audit Fee
Consultant - Individual - International
Consultant - individual - Local
Professional Services ~ Companies/Firm
IT Equipment
Office Supplies
Travel - international
Trave! — Local
Workshop/Training
Committee Meetings
Consultations / Information Sessions
Field Cosls
Desktop publishing & Printing
Project Manager
Project Finance and Administration Officer
Communication

Indicate additional
budget categorfas
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