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MEMORANDUM OF UNDERSTANDING (MOU)

MEMORANDUM OF UNDERSTANDING (MOU)
between

Ministry of Meteorology, Energy, Information, Disaster Management, Environment,
Climate Change and Communications (MEIDECCC): The Government of Tonga

and
The Secretariat of the Pacific Islands Regional Environment Programme (SPREP)

(together the Parties)

The Kingdom of Tonga, is a Polynesian sovereign state and constitutional monarchy
comprising 169 islands, of which 36 are inhabited. The total surface area is about 750 square
kilometers scattered over 700,000 square kilometers of the southern Pacific Ocean. Tonga
has a population of 100,651 people, of whom 70% reside on the main island of Tongatapu.

SPREP is a regional, intergovernmental organisation comprising 26 members consisting of 21
Pacific Island Countries and Territories and 5 developed countries with direct interests in the
Pacific Islands Region. SPREP’s mandale is to promote co-operation in the Pacific Islands
Region and to provide assistance in order to protect and improve its environment and to
ensure sustainable development for present and future generations.

Whereas the Department of Environment and Climate Change (ECC) under the Ministry of
Meteorology, Energy, Information, Disaster Management, Environment, Climate Change and
Communications (MEIDECCC) is the lead agency for this project in the Kingdom of Tonga.
ECC has a mandate to ensure the protection and proper management of the environment and
the promotion of sustainable development.

The Parties agree as follows:

[1. Purpose - 5 _.‘l

This MOU formally recognizes the intent of SPREP and MEIDECCC to work together on
environmental issues.

The purpose of this MOU is to provide a framework of cooperation beiween the Parties in the
fields of biodiversity, waste management, environmental governance and in the Kingdom of
Tonga and more widely in the Pacific Islands Region on the basis of climate change equality
and mutual benefit.
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Objectives B:

The objeclive of this MOU is to develop a partnership between the two organisations that will,
as far as possible, and without limitation:

Enhance the conservation and management of biodiversity.
Enhance waste management and pollution control.
Enhance environmental governance processes and systems.

Enhance climate change resilience in the Kingdom of Tonga and in the Pacific Islands
Region.

Promote environmental networks within the Pacific Islands Region.

Develop and implement projects and programmes as appropriate to meel the above
objectives. In particular to implement the GEF6 “Strengthening national and regional
capacities to reduce the impact of Invasive Alien Species on globally significant
biodiversity in the Pacific” activities in the Kingdom of Tonga.

Share information and resources that will improve the effectiveness of both Parlies and
the wider Pacific Islands Region in their attempts to conserve marine and terrestrial
ecosystems and species.

Collaborate on, participate in and support special events at regional and global levels
relating to the above.

The Parties will collaborate to enhance capacity building and more broadly, assist with best
practice in environmental policies and their implementation in the Kingdom of Tonga and in
the Pacific Islands Region to ensure international, regional and national environmental
objectives and commitments are met.

3.

Collaborative activities

The Parties agree, to the extent possible, but without limitation, to:
- Consult each other as appropriate on environmental matters of mutual concern.

- Exchange information on developments and current activities in relation to the

environment.
Collaborate and support awareness-raising efforts in relation to the environment.

Collaborate on the implementation of global and regional priorities in relation to the
environment.

Collaborate and support capacity-building initiatives in relation to the environment with
Pacific island countries and territories in particular with the Kingdom of Tonga

Exchange technical information, scientific data and practical experiences regarding
biodiversity management including marine protected areas issues.

Develop activities and projects in the area of biodiversity in the Kingdom of Tonga and
in the Pacific Islands Region.

Additional fields of cooperation may be added with the agreement of both Parties.



|4. . Agreement; - J

Specific work once agreed shall be embodied in separate agreements.

[5.  Nature of the MOU |

i) This MOU constitutes an expression of shared intention of the Parties to endeavor to
develop foundations for achieving their shared objectives relating to the protection of
the environment and strengthening the capacity of systems, institutions, organisations
and individuals concerned with environmental protection in the Pacific region;

i) Unless otherwise agreed each Party's actions under this MOU shall be considered to
be that Party's sole and separate action for all purposes, including liability, and neither
Party shall claim to be acting on behalf of, or as agent for, the other Party to this MOU;

i) This MOU is not governed by international or domestic law and does not constitute,
nor is it intended to be a legally binding arrangement, contract or relationship. It does
not create any legally binding or enforceable obligations, @xpress or implied. It serves
only as a record of each Party's separate intention pending .execution of specific
agreements governing the undertaking of activities as contemplated by this MOU;

iv) In executing this MOU, neither Party necessarily commits to any financial or other
binding obligation in relation to activities to be carried out under this MOU.

6. Operational Provisions |

i) This MOU shall enter into force on the date the last Party signs.
i) This MOU may be amended by agreement in writing between the Parties.

i) The duration of this MOU shall be for five years, renewable for such further period as
may be agreed between the Parties;

iv) Any dispute, controversy or difference as to the interpratation of this MOU will be
settled amicably by mutual consent between the Parties;

v) Either Party may terminate this MOU by giving three months' written notice to the other.

vi) Termination of this MOU will not incur liability for either Party, and will not affect any
separate agreements or other legally-binding arrangements in place between the

Parties. &‘o\kgg&mm
// £ é‘* “(,i & COM,"
Roger Cornforth Pi‘ul Mau
Acting Director General Chi¢f Executive Office
SPREP MEIDECCC

Date: a?‘,'/ 7-/ M/? Date: %/?%/?




Annex 1: PacWastePlus Programme

1. Duration

1. The work will commence from the date that this agreement is signed.
2. The work will finish on 8 September 2024

The description of Work is included in Attachment 1 (PacWastePlus Programme Action Description)

2. Investment

1. The PacWastePlus Programme is subject to the Terms and Conditions of the Pillar Assessed
Grant or Delegation Agreement (PAGoDA), and as such is required to manage all Programme
Funds directly, and not disperse these funds to third parties unless through a procurement
process that follows the approved SPREP Procurement Policy. As such, PacWastePlus
programme investment will be managed by the PacWastePlus Programme Management
Unit (PMU) on behalf of Department of Environment.

2. Specific details of the Programme investment are included in Attachments 1, 2, 3, and 4 to
this Annex.

3. Status of Partner

1. The status of the partner shall be as an agency of equal standing according to the spirit and

|
| tenor of the over-arching MOU to which this Annex is attached.
|

4, Title Rights

1. Other than material purchased by the Partner from the Partner’s own funds, any material
! permanently obtained for the purpose of fulfilling this Agreement shall be the property of
| SPREP.
f 2. Unless otherwise stated in this Agreement, intellectual property shall be the property of
| SPREP.

5. Delay

1. Each Partner must notify the other in writing as soon as the Partner becomes aware of
circumstances (including any Dependency or an Extraordinary Event) which may give rise to
delay together with an estimate of further time required for the completion of the Services

| and the Parties will consult in good faith as to how to proceed.
| 2. Inevent of any Dependency affecting the Partner’s ability to provide the Services and notified
under this clause, then the Parties will, as appropriate, also consult in good faith to agree an
extension of time, variation to the Services accordingly.
3. The Parties agree that the following are Dependencies under this Agreement:
a. Travel restrictions or bans affecting the Partner’s ability to travel.
b. The ability of the Partner to secure reasonable input from experts and identified
stakeholders due to their inability to use video-conferencing facilities.
c. Timely provision of all information, approvals and assistance by SPREP that the
Partner reasonably requires to provide the Services.



Confidentiality 3|

1. Unless otherwise stated in this MOU or as otherwise agreed in writing by the Parties, neither
will disclose or use in any way any Confidential Information except to the extent that
disclosure or use of such Confidential Information is necessary to enable the Services to be
performed.

Dispute resolution

1. The Parties shall cooperate to carry out their obligations in good faith and shall endeavor to
resolve any disagreement in an amicable manner, including through use of mediation and
conciliation processes.

Variation I

[
1. This’Annex may be varied by written agreement of the Parties.

Project Focal Points [

1. Mr. Bradley Nolan and Mr. Lance Richman of SPREP, and Ms. Mafile'o Masi, Chief
Environmentalist and Head of Division, Waste Management and Pollution Control Division,
Department of Environment, Ministry of Meteorology, Energy, Information, Disaster
Management, Environment, Climate Change and Communications (MEIDECC) are responsible
for managing the Annex delivery of the PacWastePlus Programme, including:

Managing the relationship between the Parties
Overseeing the effective implementation of this Annex
Act as a first point of contact for any issues that arise and,
Address and resolve any issues in a prompt manner.
Changing the Focal Point

® oo T

2. Ifa Party changes its Focal Point it must tell the other Party, in writing, the name and contact
details of the replacement within 5 business days of the change.



II& Counterparts

This Agreement may be executed in any number of counterparts [including by Facsimile or electronic
copies) each of which, when taken together, will constitute one and the same document.

A

Shoulg these terms and conditions be acceptable to you, please sigybélﬂw and raturn to SPREP.
II

Mr. Kosi Latu
Director General

Secrétariat of the Pacific Regional Environment Programme

Information, Disaster
Management, Environment,
Climate Change and
Communications (MEIDECC)

Date: i_fff[fﬁu Date: ?ﬁ/ i

o




1. PacWastePlus Programme Overview

1.1. Programme Background

The European Union funded PacWastePlus programme, is working with 14 countries in the
Pacific region and Timor-Leste, to improve and enhance waste management activities and the
capacity of governments, industry and communities to manage waste and reduce the impact on
human health and the environment.

1.2. Programme Objectives

PacWastePlus seeks to generate improved economic, social, health and environmental benefits
for participating countries arising from stronger regional economic integration and the
sustainable management of natural resources and the environment. The programme activities
are designed to assist Countries to ensure the safe and sustainable management of waste with
due regard for the conservation of biodiversity, reduction of marine litter, health and well-being
of Pacific island communities, and climate change mitigation and adaptation requirements.

1.3. Programme Activities

PacWastePlus will work with Department of Environment, the waste industry and the agencies
from the Council of Regional Organisations of the Pacific (CROP) to address eight waste stream
types: asbestos, e-waste, and healthcare waste, recyclables, organic waste, disaster waste, and
bulky waste; and wastewater; to undertake activities that improve the management of waste,

and to work towards the delivery of the Cleaner Pacific 2025 Regional Waste Strategy.

1.4. Programme Deliverables

PacWastePlus aims to deliver quality outcomes through the following programme Key Result
Areas (KRA):

e Key Result Area 1: Improved data collection, information sharing, and education and
awareness.

PacWastePlus first Key Result Area will focus on three important aspects:
(i) support national and regional decision making by providing relevant accurate data;

(i)  provide education and awareness raising to encourage the adoption of good
practices in terms of waste management; and

(iii)  promote innovative waste management approaches through research.
e [Key Result Area 2: Policies and regulatory frameworks developed and implemented:

PacWastePlus will strengthen the institutional capacity of participating countries by
supporting the development of legislations and policies that incorporates institutional
arrangements for waste management and leads to improvements in service delivery,
private sector engagement and cost recovery of waste management activities.

e Key Result Area 3: Best practices, including enhanced private sector engagement and
infrastructure development, implemented:




PacWastePlus will provide in-country investment to assist participating countries to
implement projects that will improve the management of a chosen waste stream to reduce
health and environmental harm.

o Key Result Area 4;: Human Capacity Enhanced:

PacWastePlus will aim to build human capacity in participating countries, to deliver waste
and pollution management that meet good practice standards based on country needs.

1.5. Programme Modality

The PacWastePlus Programme will be implemented through the development of several
regional activities managed through the SPREP Programme Management Unit, and specific
Country based actions as determined by the Ministry Staff and articulated in this MOU Annex.
Details of the various activities are detailed in Sections 2 and 3.
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Attac

shment 2: PacWastePlus Programme

Country Project Description

Tonga — Asbestos Removal and Management in Tongatapu

Previous asbestos survey from the PacWaste Project covered Tongatapu and Vava'u. Based on the 1,600
residential properties surveyed, 30 buildings were suspected of containing ACM. Lab analysis confirmed
asbestos present at 12 of the 17 sites, and 7 locations were remediated in the remediation component of the
PacWaste Project. Following Tropical Cyclone Gita in 2018 and Harold in 2020, many buildings were damaged
in Tongatapu, heightening the risk from asbhestos debris. We seek to ban the importation of new Asbestos,
update the Code of Practice, train individuals on asbestos abatement, and execute ACM abatement work at
several public buildings in Tonga.

At the end of the project, we seek to have:

afp -
o-(¥)-0
dbb .

Outcomes "

Establish legislation to ban the importation of new ACM into Tonga — eliminating the long-term health ‘arnd
pollution risks

Update the Code of Practice for Asbestos in Tonga

Have trained Customs officials who can confidently identify and capture Asbestos prior to it entering the
country

Have trained individuals with relevant skills to safely execute asbestos abatement (safe handling and disposal)
Have a Strategic Plan for long-term management of ACM in Tonga.

Executed ACM abatement work

Disseminate information and raise awareness through consultation with information on how to live safely with
Asbestos to reduce exposure and incidents of illegal dumping — protecting against possible health risks

Asbestos ban legislation or regulation approved by parliament,

/J We will prove success by measuring:
[
ll.l

Corrr e I

Code of Practice finalised and adopted.
Number of Customs staffs provided with relevant resources and training
No occurrences of Asbestos entering the country

How will we e Allindividuals and staff trained.
Measure? e Number of individuals trained in ACM handling and disposal
° Strategic Plan for the management and removal of Asbestos developed and adopted.
° Number of buildings where asbestos has been abated in Tongatapu
° Number of factsheets distributed, and
° Number of consultations conducted
Project Workplan

High-level activities / outputs 2023 2024

Legislative Pathway — implement Asbestos

Ban

National Consultation

Promotion items and media engagement
for the national consultation

Contractor to update Code of Practice

Undertake training for ACM removal, and

Customs officials; also, logistical
arrangements
ACM Abatement

. .

Strategic Action plan for the long-term
management and removal

B4 2
$25,000

$35,000
$11,000

$10,000
$30,000

$179,000
$10,000

FeES it e at A TOTAL  $300,000



Project Officer (Service Based Consultancy) - PacWastePlus Project.

Background and Rationale

SPREP has received funding from the European Union (EU) to implement the PacWastePlus
Programme. This project aims to build on previous and ongoing work undertaken by the EU in assisting
Pacific island countries improve waste management through the implementation of the Pacific Regional
Waste and Pollution Management Strategy 2016-2025 (Cleaner Pacific 2025).

The PacWaste Plus Programme began in 2018 and is welllinto implementation. With an overall aim for
the safe and sustainable management of wastes, the 5-year, €16.5 million programme will benefit the
Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Nauru, Niue, Palau, Papua New Guinea,
Republic of Marshall Islands, Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu.

Services Required

SPREP is seeking the services of a suitably qualified Project Officer to be appointed on a full-time
service consulting basis to oversee the implementation of the PacWaste Plus in the Pacific Island
Countries.

Scope of Consultancy

The Project Officer will provide technical support and on ground project scheduling oversight for the
project, including engaging with the local stakeholders in the identified project sites, relevant national
and sub-national government agencies and consultants or contractors delivering specific activities.

Specific responsibilities for the Project Officer will include the following:

Data and Information

- Assist MEIDECC and relevant stakeholder(s) with collection of relevant data and information
throughout the design, implementation, and monitoring of the Asbestos Removal and
Management in Tongatapu, Tonga project. Data and information requirements may include:
o designing data gathering methodology and developing templates
o Assist with data gathering and compilation.

o Assist with completion of Monitoring and Evaluation and weekly/monthly reports.

- Assist with other data gathering activities, such as completion of quarterly assessments,

annual mini-waste audit, etc.

Legislative / Documentation Support

- With support from the SPREP PMU and project contractors, assist MEIDECC and relevant
stakeholder(s) with legislative tasks such as:

o Coordinate stakeholder meetings to facilitate the legislative decision-making process
and following-up with stakeholders as required to ensure legislative decision making /.
approvals keep to agreed timeframes.

o Provide input to formal documents such as Policies and Cabinet Submissions for the
Ashestos Removal and Management in Tongatapu projects and the ashestos han




o Drafting contracts and MOU agreements as required and facilitate obtaining relevant
signatures.
- Assist MEIDECC and relevant stakeholder(s) with high-level documentation such as:
o Drafting Health and Safety plans — i.e., for handling of ashestos waste
o Drafting Standard Operating Procedures — i.e., for Customs officers
o Drafting other documents as appropriate for the successful implementation of the
Asbestos Removal and Management in Tongatapu project.

On-the ground activity

- Assist/facilitate the decision-making process regarding design and procurement of facilities
and equipment.

- Provide support to procurement activities such as liaising suppliers, overseeing construction
activities, data gathering, etc.

Communications and Education

- Assisting with final design of the National Education and Awareness Plan (NEAPS)

- Assisting with delivery of the NEAPS and other communications activities as required for the
successful implementation of the Ashestos Removal and Management in Tongatapu
projects and the asbestos ban

- Draft media releases and arrange television / radio interviews with relevant stakeholders as
required.

- Assist with dissemination of publications produced by SPREP PMU

- Provide on-ground assistance to visiting, local or remote consultants and contractors who
are competing activities specific to the Asbestos Removal and Management in Tongatapu
project.

Capacity Building

- Assist in planning and provide local support for coordination and attendance of meetings and
training on specialist topics such as:
o Implementation and operation of the Asbestos Removal and Management in Tongatapu

projectOther topics as advised or approved by SPREP.

- Coordinate and facilitate training sessions (with PMU resources and support) with relevant
stakeholders on general topics such as:
o data gathering, M&E and reporting
o designing and completing mini-waste audit and litter assessments
o other topics as advised by SPREP.

- Aid counterparts at MECDMM to enhance evidence-based decision-making.

General /| Administrative

- Facilitate Working Committees as required for the design, implementation and monitoring of
the Asbestos Removal and Management in Tongatapu project

- Conduct administrative activities of the project including recording meeting minutes,
correspondence, filing and photographs.

- Regular submission of reports to PWP

- Outerisland travel if/as necessary

Remuneration

o This is a delivery-based consultancy position, and the professional time allocation and annual
payment of work is set and is not subject to negotiation.

2




e The Project officer will be paid TOP 47,300 per annum

o There will be an operational budget for agreed disbursements, including travel and per diem.
Travel throughout the focal area will be required and will be paid for through the individual
project's travel budget.

o Disbursements will be made monthly on receipt of activity report and approval from MEIDECC,
Tonga.

e The consultant will be expected to provide and cover the costs of their own mobile phone,
laptop/computer equipment and associated software and stationery as part of the contract
agreement.

Work arrangements
The Project Officer will:

e Be based at the MEIDECC Office, on a schedule to be discussed and agreed between the
successful consultant, MEIDECC and SPREP PMU,

e Engage in regular meetings with PWP

e  Submit monthly reports to PacWaste Plus Programme reporting against agreed workplans.
Actively engage and utilise the SPREP WMPC Project Management Tool (Monday.com)
Licence to utilise the system will be provided to the successful consultant.

e Provide his/her working equipment including computer and cellular phone.

Duration of the Consultancy

The service consultancy will run from 1 January 2022 to 30 June 2024 commencing as soon as
practicable.

28



Primary Country Representative

Nominating Country

Title Mrs [ Ms O Mr 0 Dr O
Name
Job Title
Organisfation
Departn:ent
Gender Female [ Male O Other [
Year of Birth
Work Street / PO Box
Address
City
Country / Postcode
Telephone Number (Office)
Telephone Number (Mobile)
Fax Number
Email
Please let us know your areas of responsibility for your current role in your organisation.
Landfill Management Waste Collection Contracts O
Waste Strategy O Waste Education Planning O
Waste Management Facility Design | Residual Waste Management O
Organic Waste Management O Recyclables Management O
Communications & Qutreach O Legislation Development O
Compliance O Waste Industry Liaison O
Hazardous Waste Management O Disaster Waste Management O
(|

Other (please describe)




Secondary Country Representative

Nominating Country

Title Mrs [ Ms O Mr O Dr O
Name
Job Title
Organisation
Department
Gender Female [ Male O Other [
Year of Birth
Work Street / PO Box
Address
City
Country / Postcode
Telephone Number (Office)
Telephone Number (Mobile)
Fax Number
Email
Please let us know your areas of responsibility for your current role in your organisation.
Landfill Management Waste Collection Contracts O
Waste Strategy O Waste Education Planning |
Waste Management Facility Design O Residual Waste Management n
Organic Waste Management (| Recyclables Management |
Communications & Outreach O Legislation Development O
Compliance O | Waste Industry Liaison O
Hazardous Waste Management O Disaster Waste Management O
O

Other (please describe)






