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Activity 1.1: Organize a Regional and five

National Inception Workshops to raise

awareness and to define the scope and

objective of the MIA process

 1.1. Draft workplan submitted to SPREP
Organise national inception workshops and 

report back to SPREP.

-Organise Regional Inception 

workshop and report to UNEP;

'- Sign MoUs with countries for the 

transfer of funds;

'- Get progress and financial 

reports from countries.

 1.2. Draft workplan  circulated to national 

steering group, NPC and SPREP for 

approval

1.3. Final workplan approved by key 

stakeholders 

Activity 2.1: Assess key national

stakeholders, their roles in mercury

management and institutional interest and

capacities

2.1. On-site Inception Workshop with NSG, 

NPC and other relevant stakeholders

- Legal consultant will do the assessments 

under the guidance of the NPC.

'- NPC will draft the final report. 

- Develop review sheet for BRI's 

training;

'- Validate agenda before each 

mission. 

2.2  Methodology for data collection 

confirmed including the development  of 

questionnaires for major sectors;

2.3.  Review of UNDP Reporting Guidelines;

2.4.  Discussion of IGA/LGA needs and 

planning; sample template provided; 

2.5.  Preliminary Communications Plan 

discussed

3.1.  On-site, country-specific training of 

the mercury toolkit

3.2. Off-site support for data collection and 

data management

3.3.  Off-site support for generating LGA 

and IGA reports

3.4  Results of mercury emissions and 

releases in UNEP's Toolkit finalized

3.5.  Review LGA and IGA reports

Activity 4.1: Conduct a national and sectoral

assessment on challenges and opportunities

to implement the Convention in key priority

sectors

4.1. On-site review of important 

contaminated sites for each country;

- Address BRI's comments to the MIA 

report;

'- Identify the challenges, needs and 

opportunities to implement the Minamata 

Convention on Mercury.

4.2. Relevant spatial data collated and 

compiled into a geographic information 

system;

4.3. Fish tissue sampling for mercury 

screening in sensitive ecosystems (BRI in-

kind);

4.4. Cosmetics sampling (BRI in-kind);

4.5. Total mercury results distributed to 

relevant stakeholders.

4.6. Assist and provide guidance on the 

development of national strategies

Activity 5.1:  Draft and validate MIA Report
5.1. Review the National Mercury Profile 

and circulate as needed;
- Draft the final MIA report

Activity 5.2: Develop a national MIA

dissemination and outreach strategy

5.2. Provide any additional guidance on 

LGA/IGA for submission as part of the MIA 

Report

5.3. Comment on final MIA report 

submitted and approved;

5.4. Provide recommendations for the 

identification of challenges, needs and 

opportunities to implement the Minamata 

Convention on Mercury.

6.1. Present at validation workshops;

6.2. Produce communications piece 

summarizing fish mercury results including 

a fish consumption recommendations card 

for the region (BRI in-kind);

6.3. Produce communications piece that 

summarizes Hg inventory findings for each 

country;

6.4. Produce communications piece of 

findings from the cosmetics analyses (BRI in-

kind).

Activity 1.2:   Conduct a national assessment 

on existing sources of information (studies), 

compile and make them available

Activity 2.2:  Analyse the regulatory 

framework, identify gaps and assess the 

regulatory reforms needed for the 

ratification and early implementation of the 

Minamata Convention in participating 

countries

Activity 3.1:  Develop a qualitative and 

quantitative inventory of all mercury sources 

and releases

Activity 3.2:  Develop a national strategy to 

identify and assess mercury contaminated 

sites

Recruit national consultants in consultation 

with SPREP: National Project Co-ordinator 

(NPC), Legal Consultant (LC), Data Expert 

(DE)

- Legal consultant will do the assessments 

under the guidance of the NPC.

'- NPC will draft the final report. 

- Data collector will follow the training 

delivered by BRI and will do the quantitative 

and qualitative inventory of all mercury 

sources and releases under the guidance of 

the NPC;

'- NPC writes the draft mercury inventory 

report that will be validated by BRI. 

- NPC develops the strategy with the 

guidance of BRI. 

- NPCs write the reports. 

Liaise with NPC for final validation 

and awareness raising workshop 

in each country. Activity 5.3:  Organize a regional lessons 

learned workshop

- NPC organise a final validation and 

awareness raising workshop in each country. 

Activity 4.2:  Develop a report on 

recommendations to implement the 

Convention.
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6. Communications / Information Sharing 

workshop

2. Initiation of the MIA Process through 

an Inception Meeting in each of the five 

countries (including review of the 

Institutional Gap Analysis-IGA-and the 

Legislative Gap Analysis-LGA- needs)

3. UNEP's Toolkit spreadsheet presented 

at Inventory Training in each country 

(with follow up off-site efforts to collect 

Hg data and development of LGA and IGA 

Reports)

JUL AUG

Finalize /Wrap Up Process

4. Strategy for identification and 

assessment of mercury contaminated 

sites (as well as fish, hair and cosmetics 

sampling as in-kind support by BRI)- 

which contributes to the identification of 

challenges, needs and opportunities

5. Final National Mercury Profile and 

Minamata Initial Assessment Report

Project activities/outputs
Indicators/Milestones

Components

- Send funds to countries for the 

recruitment of national 

consultants;

'- Review CVs of national 

consultants before recruitment 

and ensure ToRs are consistent 

with the ToRs developed by BRI. 
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1.Establishment of a Coordinating 

Mechanism
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