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MEMORANDUM OF UNDERSTANDING

MEMORANDUM OF UNDERSTANDING (MOU)
between

Ministry of Climate Change Adaptation, Meteorology, Geo-Hazards, Environment, Energy
and Disaster Management (MCCAMGEEDM), Government of Vanuatu

and
The Secrelariat of the Pacific Regional Environment Programme (SPREP)

(together the Parties)

MCCAMGEEDM is the Ministry in Vanuatu with responsibility for Climate Change Adaptation,
Meteorology, Geo-Hazards, Environment, Energy and Disaster Management.

SPREP is a regional, intergovernmental organisation comprising 26 members consisting of 21 Pacific
Island Countries and Territories and 5 developed countries with direct interests in the Pacific Islands
region. SPREP's mandate is to promote co-operation in the Pacific Islands region and to provide
assistance in order to protect and improve its environment and to ensure sustainable development for
present and future generations.

Whereas

The Parties have mutual interests in relation to the protection of the environment and developing and
strengthening systems, institutions, organisations and individuals concerned with environmental
protection in Vanuatu as well as the Pacific Islands region

The Parties agree as follows:

1. Purpose ]

This MOU recognises the intent of SPREP and Vanuatu to work together on environmental issues.

climate change and resilience, biodiversity, waste management and environmental governance in
Vanuatu and more widely in the Pacific Islands region

[2— Objectives

The objective of this MOU is to develop a partnership between MCCAMGEEDM and SPREP that will,
as far as possible, and without limitation:

1. Enhance climate change resilience,;

2. Enhance the conservation and management of biodiversity,

The purpose of this MOU is to provide a framework of cooperation between the Parties in the fields of
3. Enhance waste management and pollution control
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4. Enhance environmental governance processes and systems;
5. Promote and strengthen environmental networks within the Pacific Islands region; and
6. Develop and implement projects and programmes as appropriate to meet the above objectives 1-5.

lj. Collaborative ac?lvitias_ —'

The Parties agree, to the extent possible, to collaborate in those areas identified in Section 2 above, to:

1. Implement joint activities and projects where SPREP has been funded by donors to manage or
implement projects:

2. Invite each other to participate in relevant project steering committees, technical advisory panels
and other project related meetings;

3. Actively engage and assist the implementation of all donor funded projects which MCCAMGEEDM
Is participating in, providing logistical and jurisdictional support where required,
4. Collect and manage data in accordance with agreed data strateqies and standards;

5. Share information and resources that will improve the effectiveness of both Parties and the wider
Pacific Islands region;

6. Collaborate on, participate in and support special events at regional and global levels relating to the
above,

=~

Collaborate to enhance capacity and promote best practice in environmental policies and their
implementation in Vanuatu and in the Pacific Islands region to ensure international, regional and
national environmental objectives and commitments are met; and

8. Cooperate in such other fields as the Parties may agree to add.

4. Annexes B B B —|

1. Specific work once agreed to may be attached as an Annex to this MOU.

2. Such Annexes shall form an integral part of this MOU and, unless expressly provided otherwise, a
reference to this MOU includes a reference to any such Annex

3. Specific collaborative work, and especially donor-funded project activities, shall, once agreed, be
implemented through service level agreements. letters of agreement or other instruments or
modalities as may be agreed by the Parlies

5. Nature of the MOU

L. This MOU constitutes an expression of shared commitment of the Parties to achieve their shared
objectives relating to the protection of the environment and strengthening the capacity of systems,
institutions, organisations and individuals concerned with environmental protection in the Pacific
Islands region.

2. Unless otherwise agreed, each Party's actions under this MOU shall be considered to be that
Party's sole and separate action for all purposes, including liability, and neither Party shall claim to
be acting on behalf of, or as agent for, the other Party to this MOU

o
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3. This MOU is not governed by international or domestic law and does not constitute, noris itintended
to be a legally binding arrangement, contract or relationship. It does not create any legally binding
or enforceable obligations, express or implied. [t serves only as a record of each Party's separate
intention pending execution of specific agreements governing the undertaking of activities as
contemplated by this MOU.

4. This MoU constitutes an expression of mutual good faith by the Parties who commit to carrying out
their responsibilities to the best of their abilities Nothing in this MoU shall render either Party liable
for any debts or obligations incurred by the other Neither Parly may make representations on behalf
of the other.

6. ____ Oiqgraliorja[ Provisions N |
1. This MOU shall enter into force on the date the last Party signs
2. This MOU may be amended by agreement in writing between the Parties.
3. This MOU shall endure until such time as amended or terminated by the Parties
4. Any dispute, controversy or difference as to the interpretation of this MOU will be settled amicably

by mutual consent between the Parties
Either Party may terminate this MOU by giving three moenths' written notice to the other.

6. Termination of this MOU will not incur liability for either Party and will not affect any separate
agreements or other legally binding arrangements in place between the Parties.

o

7. Each Party will name, and keep updated, focal points to co-ordinate the cooperation called for in
this MOU and its Annexed projects

/
el

KosiLatu Mrs. Esline Garaebiti
Director General Director General
SPREP MCCAMGEEDM

Date: %)L/ fl/ oo Date: %I/ 7 / L2020 .

PO Box 240, Apia. Samoa T +685 21929 F +685 20231 sprep@sprep,org  www sprep.org

A regiient Pacific environment sustaning our ivelhhoods and natwral hertage in harmony with our cultures



Annex 1 to MOU between SPREP and MCCAMGEEDM, Government of Vanuatu, dated
16.09.2020

Bycatch and Integrated Ecosystem Management Initiative, Key Result Area 5 of the Pacific
European Union Marine Partnership Programme,

Intreduction:

SPREP is the executing agency for Key Result Area 5, the By-catch and Integrated Ecosystem
Management (BIEM) Initiative, of the Pacific European Union Marine (PEUMP) Programme. The
purpose of the Initiative is to reduce the by-catch of threatened species in Pacific islands’ fisheries and
to improve the health of coastal ecosystems through an integrated approach to coastal management
and ecosystem-based adaptation to climate change.

Through the BIEM Initiative SPREP will work to support the Gavernment of Vanuatu deliver its priorities
in the sustainable management of Vanuatu's coastal resources and marine biodiversity, focusing on six
integrated key result areas (KRAs)

Integrated 'ridge to reef ecosystem strategies and coastal zone management planning
Development and integration of climate change adaptation strategies into coastal community plans
Assessment of by-catch of endangered species and extinction risk evaluated

Development and implementation of by-catch mitigation strategies

Support for community menitoring and protection of endangered species

Capacity development on Non-Detrimental Findings process for CITES partners

DO WON =

The implementation of the BIEM Initiative in Vanuatu will run through to December 2022, with all reports
related to the Initiative due for submission to the EU Delegation by March 2023,

Governance of the BIEM Initiative:

In response to a request from Government of Vanuatu Departments’. the Vanuatu Bycatch and
Integrated Ecosystem Management Initiative Steering Committee (SC) has been established

In accordance with the SC Terms of Reference, the SC will serve as an advisory body and will be
responsible for the overall governance of the BIEM Initiative in Vanuatu. its primary role will be to provide
strategic oversight and direction for the Initiative including the activities being delivered by SPREP and
contracted delivery partners

Detailed costed Annual Activity Plans and other associated documentation will be commissioned and
approved through the SC and not be duplicated in this Annex.

BIEM activities to be undertaken in Vanuatu with the Department of Environmental Protection

and Conservation (DEPC):

1. The Parties will collaborate to

a. Establish and promote the successful operation of the Vanuatu Bycatch and Integrated
Ecosystem Management Initiative SC to oversee the planning, implementation and reporting of
BIEM activities, including financial and contractual arrangements in line with the Steering
Committee Terms of Reference

b. Appoint, support and manage the 'Vanuatu BIEM Coordinator' consultant to coordinate the
development and implementation of the Annual Activity Plans agreed by the Steering
Committee.

¢. Establish, participate in and support proactive teams that involve other Government Ministries
and Departments, Provincial Governments, community representatives, contractors, NGOs and
academia as appropriate to realise the BIEM Initiative’s objectives and publish agreed outputs
related to the following KRAs:

i. In the selected coastal areas and associated watersheds on Malekula and Pentecost

islands:
* Integrated ‘ridge to reef ecosystem strategies and coastal zone management
planning
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* Development and integration of climate change adaptation strategies into coastal
community plans
i, Nationally:
* Assessment of by-catch of endangered species and extinction risk evaluated
» Development and implementation of by-catch mitigation strategies
* Support for community monitoring and protection of endangered species
* Capacity development on Non-Detrimental Findings process for CITES partners

2. The DEPC will;

a. Acl as the Government of Vanuatu's focal point for the BIEM Initiative and support and
encourage all involved partners to realise agreed BIEM Initiative objectives.

b. Chair the Vanuatu Bycatch and Integrated Ecosystem Management Initiative SC in
accordance with the Terms of Reference Help ensure that the BIEM Initiative learns
lessons from previous initiatives and that effective collaboration |s initiated with
complementary projects being undertaken in Vanuatu,

c. Provide day-to-day support and direction to the ‘Vanuatu BIEM In-country Coordinator’ to
facilitate the development and implementation of the Annual Activity Plans in line with BIEM
Initiative objectives and outputs.

d. Commit sufficient staff time, skills and expertise to engage actively in relevant BIEM
Initiative activities throughout the implementation and reporting period

3. SPREP will:
a  Work proactively to support DEPC deliver its obligations and priorities where there is clear
alignment with the implementation of BIEM Initiative KRAs listed in 1 ¢
b. Be responsible for directly funding,
I all costs associated with contracting the ‘Vanuatu BIEM In-country Coordinator’;
il. activities agreed in the Annual Activity Plan in line with SPREP's Procurement
Policy. No funds will be provided to Vanuatu Government Ministries unless granted
through a formal contractual process
¢. Require all raw and processed data and reports generated through the Initiative to be
shared with the Vanuatu Government and promote its availability through appropriate
information platforms

4 BIEM Initiative Focal Points:
SPREP: Jamie Davies, BIEM Initiative Manager
DEPC: Donna Kalfatak, Director
Rolenas Tavue Baereleo, Senior Conservation Officer

BIEM activities to be undertaken in Vanuatu with the Department of Climate Change:

1. The Parties will collahorate to:

a. Establish, participate in and support proactive teams that involve other Government
Ministries and Departments, community representatives, Provincial Governments,
contractors, NGOs and academia to realise BIEM Initiative's objectives and publish agreed
outputs related to the following KRAs:

I In the selected coastal areas and associated watersheds on Malekula and Pentecost

Islands:
* Integrated ‘ridge to reef ecosystem strategies and coastal zone management
planning

* Development and integration of climate change adaptation strategies into coastal
community plans
i Nationally:
* Support for communily monitoring and protection of endangered species,
recognising the impacts of climate change on species populations

2. DCC will,
a. Commit sufficient slaff time, skills and experlise o engage actively in Climate Change
relevant BIEM Initiative activities throughout the implementation and reporting period
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b Actively participate in the Vanuatu Bycatch and Integrated Ecosystem Management

Steering Committee to oversee the planning, implementation and reporting of BIEM
activities, including financial and contractual arrangements in line with the Steering
Committee Terms of Reference.

3. SPREP will:
a. Work proactively to support DCC deliver its obligations and priorities where there is clear
alignment with the implementation of BIEM Initiative KRAs listed in 1.c
b. Be responsible for directly funding activities agreed in the Annual Activity Plan in line with
SPREP's Procurement Policy. No funds will be provided to Vanuatu Government Ministries
unless granted through a formal contractual process
¢ Require all raw and processed data and reports generated through the Initiative to be

shared with the Vanuatu Government and promote its availability through appropriate
information platforms.

4. BIEM Initiative Focal Points:

SPREP.  Jamie Davies, BIFM Initiative Manager
DCC. Mike Waiwai, Director

Nelson Kalo, Mitigation Officer



